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 CEO’s message 
Dear all, 

You will no doubt notice as you read through RDM Group’s sustainability report this year, there 
is a common thread woven through its pages - the concept of circularity. You’ll recognize the 
visual representation of the circle throughout, a geometric form that is also picked up in the 
words we have chosen. This was no coincidence.

We decided that the best possible representation of what we are and what inspires us is 
in fact the circle. 

When it comes to what our business is, we deal primarily in the White Lined Chip-
board (WLC) segment, or to be precise coated cartonboard for packaging made 
of recycled fibers, that’s the true core of RDM Group’s business. The word “re-
cycled” in and of itself brings to mind the image of a circle. Two numbers are 
enough to understand the importance of circularity for us: 79% of the fiber 
materials we use are recycled and 84% of the Group’s raw materials 
consumption comes from renewables.

When it comes to what inspires us, we naturally look to the circular economy 
model. While most companies that boast about the circular economy have 
only just begun to ride this trend, for us it has always been a core element of 
our identity, one that we are aware can bring even more value for us.

In recognition of this, we have recently created a department dedicated ex-
plicitly to Innovation and Sustainability. Even though we have done much in this 
direction, that doesn’t mean there aren’t great opportunities ahead of us, such 
as “plastic substitution” to mention just one , that is the substitution of plas-
tic with more environmentally friendly materials, such as cartonboard. That 
comes on top of a transition towards cleaner sources of energy and to-
wards increased efficiency of our processes, which have allowed us 
to reduce our direct energy consumptions and related emis-
sions, as well as water withdrawals.

It’s clear that this is a broad and challenging 
sphere of action (another reference to 
the circle!), in which the results that RDM 
Group will be able to achieve will help 
sustain a virtuous cycle, just as that of 
the circular economy model. Everyone’s 
quality of life depends on how we face 
these challenges. 

Michele Bianchi 
CEO, RDM Group

RDM GROUP - Sustainability Report 2019
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Manifesto

Together
we shape
the Future 

“Together we shape the Future” is the claim that 
RDM Group has chosen to reflect its identity as a major 
group that won’t stop imagining, creating and rewriting 
its future. A future that’s still waiting to be shaped. A 
sustainable future.

We’re guided by the idea of “together” because we 
are aware that only by acting together as “one com-
pany” within a network of relationships we can keep 
on improving what we do and how we do it. We are fo-
cused on one brand, one strategy and one integrated 
management in order to play a leading and active role 
in a radical shift in the way business is conducted, no 
longer following a linear model but looking instead to a 
circular approach. 

In choosing to use “we”, we want to strengthen our 
sense of the bigger picture in our decision making, 
with the full awareness that our decisions affect our 
Stakeholders and our business, as reflected in the val-
ues we have chosen: Togetherness, Empathy, Group-
wide Vision and Responsible decision-making.
We operate in an interconnected context and we in 
turn firmly believe in the circular economy. A model 
based on reuse, recycling and transformation, where 
everything is connected.

“Shape” refers to our ability to give new form to our 
product - cartonboard – a material that is “simple” in 
itself, but to which you can give the most sophisticat-
ed forms. Just like origami, which reflects the know-
how and therefore the tradition and history that give it 
form; and at the same time the ability to innovate that 
knowledge into the future. 

The “future” seen as already in progress, a commit-
ment for future generations and the planet and as a 
business challenge and sustainability challenge. It’s a 
perspective that is measured on the basis of the ob-
jectives we have achieved so far and on our desire to 
create a virtuous circle where all our Stakeholders are 
an active part.



About this report

COMPLIANCE AND METHODOLOGY

RDM Group’s Sustainability Report 2019 (also known 
as the Consolidated Non-financial Statement) is pre-
pared in accordance with Legislative Decree 254/2016 
in the form of a separate Report. It has been prepared 
to offer an accurate, exhaustive and transparent rep-
resentation of the results achieved, considering the 
expectations of the Stakeholders involved and the im-
pacts generated by the Group’s activities.

The contents of this document were identified in ac-
cordance with the provisions of Legislative Decree 
254/2016 and based on the results of the materiali-
ty analysis, aimed at identifying the areas of greatest 
importance in a perspective of long-term growth and 
value creation for all Stakeholders.

The Sustainability Report covers the period from 1 
January to 31 December 2019 and was prepared by ap-
plying the methodologies and principles set out in the 
GRI Sustainability Reporting Standards: “Core” option, 
published in 2016 by the GRI - Global Reporting Initia-
tive (www.globalreporting.org/standards).

The “GRI Content Index” section in the appendix high-
lights, for each material topic for the Group, the GRI 
specific standard, the correspondent indicators and 
the reference page. This year the “Sustainability Per-
formances” section has been prepared in the appen-
dix, which contains all data in a table format, in order 
to facilitate the reader’s search and analysis key data.

Wherever possible, the information contained in the 
Sustainability Report has been provided with a com-
parison to previous years, to provide the reader with 
the tools needed for the proper understanding of the 
company’s performance. In order to ensure a correct 
representation of performance and the reliability of 
data, the use of estimates has been limited as much 
as possible, which, if present, are based on the best 
available methodologies and appropriately reported.

With regard to data, the environmental performances 
reflect the integration of RDM Barcelona Cartonboard 
within the reporting boundary for 12 months, com-
pared with 2 months in 2018. Moreover, the units of 
measure used for weights are metric tons and, for the 
purposes of this report, the category of people identi-
fied as “collaborators” corresponds to interim workers.

REPORTING BOUNDARY

APPROVAL AND ASSURANCE

The Consolidated Non-financial Statement was ap-
proved by the Board of Directors on 16 March 2020. 
The entity appointed to perform the legal audit of this 
Consolidated Non-financial Statement is Deloitte & 
Touche SpA, which expresses, with a separate report, 
an attestation regarding the compliance of the infor-
mation provided pursuant to Article 3, paragraph 10, 
of the D. Lgs. 254/2016.

For information or comments on the Report please 
contact the Group at: 

sustainability@rdmgroup.com

RDM GROUP - Sustainability Report 20198

The scope of the economic data is the same as in the 
Group’s 2019 Consolidated Financial Statements; the 
scope of social and environmental data and informa-
tion includes the Parent Company and the companies 
consolidated on a line-by-line basis in the Consolidated 
Financial Statements. An exception is made for 
environmental data and information relating to offices, 
as they are considered to be non-material. Any further 
exceptions to the scope of consolidation are appropriately 
explained throughout the Sustainability Report. The 
restatements of comparative data published in 
previous Reports are clearly indicated as such.
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WATER WITHDRAWALS PER TON OF PRODUCTION (m3/ton)

Cubic meters per metric ton of gross production

81% 
Waste sent for recovery

WASTE BY DESTINATION

19% 
Waste sent for disposal

10

INVESTMENTS

29.8 mln Euros 
(+22% vs. 2018)

1,839 
employees and 
collaborators 
in RDM Group

2016

20.84

2017

19.25

2018

19.39

2019

13.98

ECONOMIC VALUE GENERATED AND DISTRIBUTED (MLN EUROS)

714.0 MLN  Economic value generated

689.5 MLN Economic value distributed

24.5 MLN Economic value retained



11

CARBON INTENSITY (tCO2e/ton)

Energy consumption in MWh per metric ton of gross production

ENERGY INTENSITY (MWh/ton)

2016

2.46

2017

2.21

2018

2.14

2019

1.99

SAFETY

3.0 
Frequency rate  (FR)

87.7 
Severity rate (SR)

Highlights

79% 
paper for recycling 
out of total amount 
of fibers used

84% 
renewable materials 
used out of total 
consumption

Emissions in tCO2e per metric ton of gross production

FR = (number of accidents * 200,000) / hours worked; SR = (lost days * 200,000) / hours worked. 
OSHA methodology applied to employees and collaborators.

26,000 
hours of training 
delivered to RDM 
Group employees

2016

0.492 

2017

0.447 

2018

0.398 

2019

0.368 
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The vision and values that guide us

Our identity is built on a clear vision that guides us in 
all our activities, today and tomorrow, and is the opti-
mal combination of our business and the expectations 
and interests of our Stakeholders. It is our ambition to 

be a Partner of choice for all our main Stakeholders, 
with three strategic goals in mind: offering excellent 
products and services, optimizing costs and maximiz-
ing our main Stakeholders’ satisfaction.

The ability of the Group to work towards the vision and 
thus achieve the objectives we’ve set depends on the 
deeply ingrained values that guide us in our actions, 
those of employees, collaborators and all other people 
we interact with in our daily activities.
We work together, sharing our best practices to reach 

our Group’s full potential. As a global group, our activ-
ities create sustainable value for our Stakeholders and 
the communities where we operate: we want to be the 
partner of choice for the development of sustainable 
products and activities. 

EMPATHY

The attitude of understanding others 
and creating a connection

TOGETHERNESS

The combination of a shared vision and 
a sense of belonging

MAXIMIZING OUR 
STAKEHOLDERS’ 
SATISFACTION

OPTIMIZING 
COSTS 

OFFERING EXCELLENT 
PRODUCTS AND 

SERVICES

THESE ARE OUR VALUES:

RESPONSIBLE DECISION-MAKING

The awareness that decisions have 
effects on others too

GROUP-WIDE VISION

The ability to build a Group vision that 
leads to success
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Our business model: a virtuous circle

Our business model follows a circular economy mod-
el, which replaces the idea of “waste” with “resource”, 
aiming to reduce raw material consumption and in-
crease efficiency in the use of materials.

RDM Group’s cartonboard is fully recyclable and de-
signed to be reintroduced into a virtuous circular 
economy cycle through recovery and recycling after 
use.

Our model begins with the process to acquire paper 
for recycling. Our technologies and production sys-
tems transform the pulp giving the recycled fibers a 
new lease of life, whether they come from the city’s 
separate collection or from industrial and commercial 
sectors.

Overall, 79% of the fiber material used in our produc-
tion is made of paper and cartonboard for recycling, 
while over 84% of the total material used is made up of 
renewable materials. In perfect harmony with a circu-
lar economy, our products are designed to be reused, 
recycled and regenerated.

We source paper for recycling from the industrial 
and commercial sectors, and from the municipal 
paper collection, such as cellulosic packaging, 
newspapers and magazines. For some types of 
cartonboard, such as the Folding Box Board (FBB), 
the Group uses virgin fibers from wood raw mate-
rials or market pulp.

UPSTREAM

RDM Group is also active in the virgin fiber board mar-
ket, supplied for end products packaging mainly in-
tended for the food and pharmaceutical sectors.

The input of virgin fibers in the production of some 
types of recycled cartonboard is necessary to give the 
product the physical and mechanical characteristics 
necessary for becoming packaging.

Paper scraps, unsold 
magazine/newspapers, 
separate collection

VIRGIN FIBERS PAPER FOR 
RECYCLING

Pulper Sheet formationCleaning
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RDM Group products are mainly intended for the 
converting industry that uses cartonboard to pro-
duce final product packaging. After use by the 
end consumer, more than 80% of the packaging is 
placed back into fiber material loop, maintaining 
and developing the sustainable business model of 
recycled cartonboard.

RDM GROUP’S PROCESS 

Paper for recycling is mixed with water to create a 
pulp of cellulose fibers. Through a complex treat-
ment and cleaning system, unwanted elements 
(e.g. sand, metals and plastics) present in the raw 
materials are eliminated. The board machine uses 
an articulated sheet forming system, which press-
es and dries the pulp to remove the water present 

in the mixture. Depending on the type of carton-
board, a coating is applied. 

The cartonboard, once produced, is rolled into 
customer reels for direct dispatch or sheeted and 
packaged in the desired sheet formats to be sup-
plied to our customers.

DOWNSTREAM

SEPARATE
COLLECTION

CUSTOMIZED 
CARTONBOARD 

SHEETS

CARTONBOARD 
REELS

FINAL PRODUCTS SHEETING AND 
CONVERTING 

INDUSTRY

CONSUMERS

BOARD MACHINE

Dryer Section Reel formation
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As versatile as cartonboard: our product lines

Coated and recycled. We like to talk about the char-
acteristics of our products when we talk about our 
Group. Our cartonboard is mainly used as primary or 
secondary packaging for consumer goods. It can in-
deed become packaging for food or medicine, for 

household appliances, cosmetics and personal care 
products. Our cartonboard  is so versatile that it can 
also be used in the publishing sector, to create stylish 
sales displays or for toys in high performance printed 
form.

OUR BEST-SELLING PRODUCTS

WE OPERATE IN THREE MAIN MARKET SEGMENTS:

SPECIALTIES (OG GK – UD – UT)
coated cartonboard, often in high grammage qualities, well suited to specialty products, 
luxury packaging and the publishing market.

FOLDING BOX BOARD (FBB)
coated cartonboard for folding boxes made of virgin fibers.

WHITE LINED CHIPBOARD (WLC)
coated cartonboard made of recycled fibers.

Vincicoat

Serviliner

Vinciliner

Vinciflexo

Flexoliner

RochcoatHermicoat
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Our cartonboard around the world

Our cartonboard travels the world. We have 7 car-
tonboard mills, 2 specialized sheeting centers and 9 
sales offices that meet the many needs of our cus-
tomers and ensure widespread coverage across Eu-
rope, as well as sales all over the globe thanks to a sales 
network active in more than 70 countries.

We are the second largest producer of coated recy-
cled cartonboard in Europe and the leader in Italy, 
France and the Iberian Peninsula.
The Group is listed on the Star segment of Milano Stock 
Exchange and on the Madrid Stock Exchange.

SALES 
OFFICE

HQ SHEETING 
CENTER

PRODUCTION 
UNIT

REVENUES PER GEOGRAPHICAL AREA

203 MLN euros
ITALY

116 MLN euros
FRANCE

46 MLN euros
GERMANY

116 MLN euros
IBERIAN PENINSULA

124 MLN euros
REST OF THE EU

97 MLN euros
REST OF THE WORLD
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From De Medici cartonboard mills to 
the RDM Group 

Cartiere 
De Medici

Saffa

Cascades

1986

 

 

 

1964

Foundation of Cascades

1928

Foundation of “Società 
Anonima Fabbriche 
Fiammiferi e Affini” (SAFFA), 
a matches factory

Cartiera del Reno

RDM Barcelona 
Cartonboard

1871

Giacomo De
Medici opens
a factory for
producing
matches in 
Milan, then 
transferred
to Magenta 

1876

Foundation 
of “Luigi De Medici 
e Compagnia”. 
Two paper mills: in 
Cafasse Torinese 
and in Cirié

1967

Foundation of 
Cartiera del
Reno

1965

The largest industrial plant in Spain is built for the 
production of coated cartonboard

1986

SAFFA 
acquires 
Cartiere di 
Verona

1988

Spin-off of the paper 
production branch: 
foundation of a new 
Company located in Spain

Merger of Cartiera del Reno 
and De Medici: Reno De Medici 
is founded 

1974

Listing on 
the Stock 
Exchange of 
Milan
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2008 2016
1997

1996

 

2019

The integration 
and business 
transformation 
process continues

2018

RDM Barcelona
Cartonboard
merged into
Reno De Medici

2018

PAC Service
becomes 100%
part of RDM
Group 

2017

Vision, Values,
and Governance
completely
renewed

2010

Publishing of the first 
socio-environmental 
Report of Reno
De Medici

1997

Reno De Medici
acquires SAFFA

Reno De Medici, 
Cascades La 
Rochette and 
Careo merge into 
RDM Group

Cascades Europe acquires
control of Reno De Medici
by the assignment of the 
mills of Blendecques and 
Arnsberg

First Code of Ethics of Reno 
De Medici

Merger of Cartiera di Ovaro 
into Reno De Medici

Listing of Reno De
Medici on the Stock
Exchange of Milan

1999

Following the merger of the Stora and Enso Groups, 
the company becomes Stora Enso Barcelona

1990

Enso Gutzeit Group
acquires Tampella Group

1990

Merger of Cartiere
SAFFA in Sarrio,
company listed on
Madrid Stock Exchange



- Our future orientation
- Our Stakeholder and engagement circle
- Risks and Opportunities

2.
Our products are
made with commitment 
for the future
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Our future orientation

We are focusing on an internal growth strategy that, by 
leveraging our ability to create value, allows us to invest 
in increasing efficiency of our production facilities, 
digitalization and business transformation processes.  

The Group’s vision is to be “Partner of Choice” for our 
Stakeholders. This vision is pursued by strengthen-
ing our European asset base and customer proximity 
through the adoption of the so-called “multi-mill con-
cept”. This is the principle by which you can manufac-
ture your most strategic products in multiple plants, 
so as to ensure supplies to customers independently 
of the production site, in a flexible and timely manner. 

This approach allows RDM Group to strengthen 
its product portfolio, gain greater proximity to its 
customers and ensure continuity of production 
even in the event of changes to market demand and 
the economic cycles of individual countries.

As a Group we have been able to develop real syn-
ergies that have increased the sense of belonging to 
“One Company”, consisting of a single brand, a single 
strategy and a single integrated management.

RDM Group is aware that the world 
is currently going through a crucial 
phase characterized by numerous 
global challenges. Everyone’s quality 
of life will depend on how these 
challenges are faced

Sustainability is integrated into our business strategy, 
with the awareness and willingness to build an 
economy that is in harmony with the environment, 
based on circular economy.

Ours is a virtuous circle and we put ourselves forward 
as a “Partner of choice” for all our Stakeholders to build 
lasting, forward-looking and sustainable relationships.

Our mission statement “Together we shape the future” 
embodies what we do and how we achieve it.
We transform paper for recycling into cartonboard 
again giving it a new lease of life. Our recycled carton-
board can be made into any shape through a contin-
uous cycle in which many different actors play a role.  

“Together we shape 
the Future”
We undertake this mission by bringing together a group 
of companies, skills and specialist knowledge that allow 
us to be a leading producer of cartonboard in Europe, 
with a clear focus on coated recycled cartonboard.  

Our approach to the present focuses 
on the future on the basis of our circu-
lar economy model  
Our product portfolio is focused on recycled carton- 
board that is designed to be re-introduced into the 
circular economy cycle after use as a valuable resource 
that perpetually sustains our business model. 
Thanks to the work carried out to optimize our portfo-
lio of assets, we have achieved significant results and 
financial strength in recent years, which enables us to 
undertake a stable growth path. 
We have already achieved remarkable results, both 
through acquisitions and the organizational integration 
process that the Group has started.
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With our business and way of working we also contrib-
ute to the achievement of the United Nations Sustain-
able Development Goals (SDGs). 

We have identified the goals which we know we can 
have a direct effect on. We have highlighted how we 
contribute to each of these chosen SDGs.

PROMOTE OCCUPATIONAL HEALTH AND SAFETY 

“Zero Accidents” policy and constant improvement of injury rates 

PROMOTE LEARNING AND SKILLS DEVELOPMENT
We invest in training and develop knowledge sharing and informal learning tools

PROTECT WATER ECOSYSTEMS 
We continue with water withdrawal reduction programs and monitor discharge quality

IMPROVE ENERGY EFFICIENCY OF PRODUCTION PROCESSES
We have implemented an energy consumption reduction strategy per ton of cartonboard produced

PROMOTE FULL AND PRODUCTIVE EMPLOYMENT AND DECENT WORK
We offer job opportunities to over 1,800 people and adopt collective bargaining agreements whenever possible  

UPGRADE INDUSTRIAL PROCESSES TO MAKE THEM MORE SUSTAINABLE

In the past 10 years, we have invested almost 190 million euros in engineering and technology upgrades of our plants

ADOPT A SUSTAINABLE CONSUMPTION AND PRODUCTION MODEL
We have developed a production system based on a circular economy model where 79% of fibrous raw materials 
comes from recycling and where all products are fully recyclable

TAKE ACTION TO COMBAT CLIMATE CHANGE AND ITS IMPACTS

We are reducing greenhouse gases and other polluting emissions per ton of production through energy efficiency 
programs, changes to our energy mix and environmental impact reduction of emissions

PROMOTE A SUSTAINABLE MANAGEMENT OF FOREST-RELATED RESOURCES
For our virgin fiber supplies, we choose certified raw materials from controlled and sustainable supply chains. 74% of 
all wood raw material and market pulp is FSC® or PEFC™  certified. 100% of the purchased market pulp comes from 
certifies sources

STRENGTHEN PARTNERSHIPS FOR SUSTAINABLE DEVELOPMENT
We are members of various associations and working groups, locally and internationally, which support innovation and 
sustainable development of the fiber-based packaging industry and recycling sector
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future, and to get essential feedbacks on the impact 
of the company's activities on the environment and 
society.

Our Stakeholder and engagement circle

Constant and effective dialogue with internal and ex-
ternal Stakeholders is a decisive tool, allowing us to 
gather information on the present situation and the 

EMPLOYEES AND 
COLLABORATORS

The people who work 
in the Group, trade 
unions and employee 
representatives

SUPPLIERS

Companies supplying 
goods and services and 
local economy boosted 
by the mill’s activities

LOCAL COMMUNITIES

Citizens living in the 
territories in which Group 
facilities are located, 
families of our employees 
and collaborators

FUTURE GENERATIONS 
Subjects that take charge of environ-
mental protection and safeguard, in-
cluding millennials, environmental as-
sociations, scientific community and 
universities

CUSTOMERS

Companies in the paper 
and converting sector, 
packaging factories and 
other end customers

END CONSUMERS

Buyers of products 
packaged with or made 
from materials produ-
ced by RDM Group

NATIONAL AND INTERNATIONAL 
INSTITUTIONS

National and international 
authorities, trade associations, 
supervisory authorities

COMPETITORS

Companies that pro-
duce cellulose-based 
materials and packaging

INVESTORS

Private and institutional 
investors, the banking 
system and the financial 
community
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At international level

CEPI

CEPI CARTONBOARD / CEPI CONTAINER BOARD

EUROPEAN CARTON MAKERS ASSOCIATIONS

PRO CARTON

At local level

ASSOCARTA

COPACEL/EN-CEL-PA

MEDEF

CLUB M.C.A.S.

Assolombarda, Unione degli Industriali e delle Imprese di Roma, Frosinone Latina, 
Rieti e Viterbo, Confindustria Belluno, Confindustria Udine

COMIECO

GIFCO - ASSOGRAFICI

ATICELCA

GIPSE

GAS INTESIVE

OUR MEMBERSHIPS

As RDM Group we are members of various associa-
tions, initiatives and working groups, both locally and 

internationally, supporting the development of the fib-
er-based packaging and recycling industry in a system 
which favors the development of the sector and sus-
tainable innovation.
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IMPORTANCE FOR RDM GROUP

The analysis and assessment process was put in place 
to get a complete and integrated view of our business. 
The results of this external input and internal 
assessments, provided by our top management, 
led to the identification of 15 material topics.

The matrix, approved by the CEO 
and submitted to the Board of 
Directors of RDM Group, will also 
constitute the starting point for the 
definition of new strategic 
sustainability guidelines

In 2019 we opened a line of direct dialogue with key 
Stakeholders, to improve our understanding of their 
current and future expectations, and strengthen the 
quality of our mutual relationships: we embarked on an 
ambitious listening program involving some of our most 
important customers, suppliers and investors.

We launched an online Survey for customers, suppliers 
and investors, asking them about the importance of a 
range of issues in their relationship with RDM Group.

This survey, together with our Stakeholder engage-
ment, aimed at updating our materiality matrix.
We strongly wanted to extend the audience of Stake-
holders compared to the previous materiality analysis 
to give greater value and representativeness to its re-
sults.

Build 
alliances to optimize 

the value chain  

Develop 
relationships based on 

the concept of “strategic 
sourcing”

Promote 
knowledge and raise 

public awareness on paper 
recycling 

Develop 
new solutions and 

applications for fiber-
based packaging  

THE PRIORITIES ACCORDING TO OUR STAKEHOLDERS

IM
P

O
R

TA
N

C
E 

FO
R

 S
TA

K
EH

O
LD

ER
S

H
IG

H
LO

W

LOW HIGH

Health and 
safety 

Energy efficiency 
and climate change

Continuity and integrity 
of operations  

Financial 
health 

Product quality 
and safety 

Responsible waste 
management 

Promotion of 
a recycling 
culture 

Water 
consumption 
and discharge Circular 

economy  

Customer 
satisfaction  

Responsible 
sourcing 

Employee 
management and 
development

Compliance, ethics & 
business integrity  

Product 
innovation 

Respect of 
human rights
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RISKS RELATED TO PRODUCT QUALITY AND 
SAFETY  

Failure to comply with the quality standards that charac-
terize our products would have a potentially significant 
impact on the Group’s reputation. 

Our mills are up to the task of meeting customer needs 
and have an effective product quality control system 
which, through specific operating tools, laboratory anal-
ysis and testing, ensures compliance with cartonboard 
specifications and significantly reduces the risk of de-
fects .

To prevent the latter, we have barrier solutions in place 
that reduce the risk of mineral oil and unwanted sub-
stances migration. All RDM Group cartonboard mills and 
sheeting centers have adopted ISO 9001 quality man-
agement systems, certified by independent third par-
ties. Some of the Group’s products are already certified 
for direct food contact.

We have adopted tools for identifying, assessing and 
monitoring risks to support the company in strategic 
and operational decisions. The risk management team 
manages these issues allowing the Group to respond 
to the ever-increasing complexities of a constantly 
evolving landscape. 
Among the most strategically important risks we have 
identified:

Risks and Opportunities

Every day in RDM Group we manage complex activities 
which, by the nature of our operations and relation-
ships, generate risks, as well as growth opportunities. 
Risk management is cutting across the whole business 
and is therefore also related to sustainability issues. 
It is no coincidence that the main risks identified and 
monitored by RDM Group are in line with the results of 
the materiality analysis, which represent the pillars of 
the Group’s business. 

CLIMATE CHANGE RISKS 

The cartonboard production process is energy-inten-
sive and contributes to the emission of greenhouse 
gases, one of the main causes of climate change. 
We have adopted energy management systems (ISO 
50001) for the various plants, certified by accredited 
third parties. At RDM Group we are particularly aware 
of these issues and have therefore started a transition 
process towards less polluting production processes 
and energy sources.  The greater energy efficiency and 
the transition towards cleaner fuels allow us also to 
manage the risk of volatility of emission permits prices 
of the Emission Trading System (EU-ETS).

With cartonboard mills in locations that may be sub-
ject to climate change events such as increased river 
flow and storm frequency and intensity, we are ex-
posed to potential risks of disruptions to operations.  
To reduce the impact of natural disasters such as fires, 
floods or storms, we have implemented a comprehen-
sive prevention program that involves third-party au-
dits to assess exposure to risks from climate change 
and requires the identification of diversified action 
plans for each Group mill.

SUPPLY-RELATED RISKS

The management of large quantities of incoming raw 
materials is subject to issues related to the quality and 
availability of the materials supplied.

To counter the risk of market pulp coming from uncon-
trolled or potentially unsustainable sources, we exclu-
sively purchase from FSC® or PEFC™ certified suppliers 
that sustainably manage their own activities and comply 
with our environmental and safety standards. For the 
ground wood raw materials that we use to produce our 
own virgin fiber, we rely entirely on local sawmills and 
wood processing suppliers who deliver to us PEFC™ 
certified raw materials, which in 2019 were 59% of the 
whole amount consumed. 
To counter sudden pressures on the purchase prices of 
raw materials, we resort to contractual and geographical 
diversification of supplies. 

ENVIRONMENTAL RISKS 

Although cartonboard production uses a significant 
quantity of water, our chemical, physical and biological 
water treatment processes and monitoring of water dis-
charge quality allow us to manage this precious resource 
responsibly.
We are committed to an ambitious program to reduce 
water withdrawals and improve efficiency in water man-
agement, in particular where restrictions on water with-
drawals are applied.

Furthermore, environmental impact is reduced through
the use of technology that significantly limits wastewater
volumes, and by supplying certain type of wastes to
other organizations, to be used as raw material in their
production processes. 99.8% of the waste produced by
the Group is non-hazardous and has a low critical level
for the environment.
We have adopted environmental management systems
(ISO 14001) for the various Group companies, certified
by accredited third parties.
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RISKS RELATED TO THE LOSS OF KNOW-HOW 
AND SKILLS 

We provide mentoring tools, to transfer skills and know-
how from senior workers to the younger ones, so that 
company skills and values can be handed down and re-
main within the Group.
Thanks to the training plans, the verification of their ef-
fectiveness and a process of assessment of skills, RDM 
Group is able to map the skills within the company and 
convey the training investments in a more targeted way. 

Furthermore, thanks to its talent attraction and reten-
tion policies, the Group has competitive tools to attract 
young talents and retain the most strategic staff, includ-
ing programs to facilitate work-life balance.

2. Our products are made with commitment for the 
future

RISKS RELATED TO OCCUPATIONAL HEALTH AND 
SAFETY

The cartonboard production process is based on the 
use of automated technologies that require, however, 
also manual intervention and constant supervision by 
the operators.
Because of this, we invest in updating equipment and 
machinery, providing adequate training and safe equip-
ment to our workforce. 
We have adopted ISO 45001 / OHSAS 18001 H&S man-
agement systems and manage this topic with the work 
of the Corporate and mill safety teams who, through 
regular periodic meetings and cross-mill audits, share 
best practices and engage in a continuous improvement 
process. 

The centralized coordination on health and safety fore-
sees the implementation of improvement plans based 
on quantitative and measurable objectives and a con-
stant monitoring of the performance of each productive 
unit.

RISKS RELATED TO BREAKDOWNS AND 
PRODUCTION INTERRUPTION

The production process for the making of cartonboard, 
relying on board machines working 24/7, is potential-
ly subject to failures due to the constant machinery 
operation.
We have implemented a prevention program based on 
third-party assessment of the condition of machinery, 
buildings and cogeneration plants for the assessment of 
exposure to business interruption risks.
The implementation of action plans, together with the 
investment in modernization of the structures and pro-
grammed maintenance protocols, allow the Group to 
provide a stable control of this risk. 

Furthermore, the multi-mill concept means that RDM 
Group is a network of cartonboard mills which, when 
needed, can balance and complement the needs of 
individual production centers. 

CYBER SECURITY

Cyber security has been a global priority for several 
years. The risks associated with cyber security might 
have a potentially significant impact on the company 
and are subject to continuous monitoring.

The migration of IT infrastructures to the cloud as well 
as the extent of cyber-attacks, the nature of which is 
constantly changing, have an effect not only on IT in-
frastructure and business operations, but can also lead 
to possible breaches or theft of sensitive and person-
al data. To ensure business continuity, we have imple-
mented an IT security management and control system 
to prevent the loss of relevant and personal data and 
information for the whole Group and we have adopted 
advanced systems to prevent unauthorized access to 
company databases. 

RISKS RELATED TO THE COMMISSION OF ILLEGAL 
ACTIVITIES AND VIOLATION OF HUMAN RIGHTS

Within the Code of Ethics, we have defined and adopted 
rules of conduct and restrictions in conducting business 
to prevent corruption, illegitimate favors and collusive 
behavior. The Code of Ethics is distributed to Group 
companies and to Stakeholders, in particular it is ac-
cepted by suppliers, on the signing of contracts, requir-
ing them to behave in an ethical way and with integrity 
in their relationship with the Group. All Italian companies 
have adopted their own Organization, Management and 
Control Model (pursuant to Legislative Decree 231/01) 
which, within the broader internal control system, de-
fines roles, responsibilities and procedures that ensure 
the prevention of the commission of the different types 
of offences. 

The presence of RDM Group in countries at low risk of 
violation of human rights and the adoption - where pos-
sible - of national collective bargaining agreements al-
lows the Group to operate within the framework of the 
United Nations Universal Declaration of Human Rights 
and the Conventions of the ILO.
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Our starting point is a responsible supply chain 

A circular business model must be put together in such 
a way as to use raw materials that, once processed, 
can then be recycled in subsequent production cy-
cles, reducing waste to a minimum. For such a model 
to be fully sustainable, all stages of the process need 
to follow this principle, starting from the sourcing of 
raw materials. 

RDM Group mainly uses paper for recycling: we have 
developed technologies and production systems that 
are based on transforming recycled materials coming 
from both the industrial and commercial sectors as 
well as from municipal collection systems. 

Through our mill of La Rochette in France we also pro-
duce virgin fiber-based cartonboard used for prod-
ucts that have particular requirements in terms of pu-
rity and esthetics. 

All our mills are certified according to FSC® and/or 
PEFC™ standards. These are the two most widespread 
and globally recognized standards and they safeguard 
that the raw material comes from a chain-of-custody 
controlled and sustainable supply chain.

They ensure proper forest management and the trace-
ability of related products through the supply chain, 
ensuring that they are made with raw materials from 
responsibly managed forests and respecting human 
rights.

We regularly undergo external audits by accredited 
certification bodies that verify and certify the compli-
ance of our management systems with the FSC® and 
PEFC™ standards.

FOCUS ON ILLEGAL LOGGING

An estimated 15%-30% of total global production of timber is of illegal origin, generating turnover that varies 
between 30 and 100 billion US dollars, according to the United Nations agency UNEP and INTERPOL.

There is particular attention on illegal logging, one of the most serious threats to the conservation of the 
planet’s forest resources and biodiversity, from public opinion, environmental organizations, national and 
international institutions that deal with the protection of biodiversity, the fight against corruption and the 
protection of human rights.

At a European level, specific measures have been identified to combat illegal logging through the fight against 
trade in related products: the main ones are the FLEGT regulation - Forest Law Enforcement, Governance and 
Trade and the EUTR - European Union Timber Regulation.
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Almost all our suppliers are located in countries con-
sidered to be at low risk of violating human rights on 
the basis of the “Freedom in the World 2019” annu-

al report prepared by Freedom House and the latest 
“The state of the world’s human rights Report” by Am-
nesty International.

During 2019, the Ovaro mill in Italy was registered in the Supplier Ethical Data Exchange (Sedex) database. 
This platform allows exchange of information on ethical compliance, including with the Ethical Trading Initiative (ETI) 
base code and other sustainability information along the supply chain. 

The registration in the database took place following the successful completion of the Sedex Members 
Ethical Trade Audit (SMETA), which covers all aspects of responsible management in four fundamental areas: 
work, health and safety, environment and business ethics. 

FOCUS ABOUT OVARO

SUPPLIER SELECTION AND QUALIFICATION

Responsible and transparent procurement from re-
liable commercial partners who share our values is a 
necessary condition to guarantee high quality and safe 
products and is a fundamental part of our processes.

We source materials and services only from compa-
nies that share the Group’s commitment to conducting 
business responsibly as a way of ensuring that the de-
velopment we generate is sustainable over time, sup-
porting a healthy economy.

The Group makes its expectations of suppliers regard-
ing integrity in conducting business activities explicit 
in its supply contracts. This includes requiring respect 
for the values and good practices described in our 
Code of Ethics, in terms of integrity, human rights and 
the reduced environmental impact, reserving the right 
to terminate commercial relationships if the Group 
becomes aware of conducts that do not comply with 
the law or our Code of Ethics.

Depending on the product category, suppliers are sub-
ject to a pre-qualification and qualification process 
that includes the monitoring of specific social and en-
vironmental requirements.

We check that workers are correctly hired and em-
ployers’ social security obligations are fulfilled, and if 
there are any disputes in relation to health and safety, 
the environment and corruption.

This screening focuses on all relevant product cat-
egories, including service contractors. Suppliers of 
fiber raw materials are subject to a specific qualifi-
cation process in relation to the FSC® and/or PEFC™  
schemes.

During 2019 we continued to harmonize our suppli-
er qualification procedures of the Group companies 
through risk assessments and identification of poten-
tial gaps. We aim at making our procedures increasing-
ly efficient and homogeneous.

RELEVANT NEW SUPPLIERS SUBJECT TO ENVIRONMENTAL OR SOCIAL SCREENING

All Group companies / 2019.  
Parties from whom the Group purchased for the first time in 2019 for a minimum amount of 5,000 euros are considered new suppliers. Non-stra-
tegic supply categories are excluded.

NEW SUPPLIERS 

136

NEW SUPPLIERS 
SCREENED BASED 
ON SOCIAL AND 
ENVIRONMENTAL 
CRITERIA

94
69%
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Sustainability in every fiber of our being

RDM Group is an integrated part of a virtuous circular 
economy through its business model: we want to im-
prove our performance because we are aware of the 
importance and value of paper as a resource, which is 
why all our products are fully recyclable. 

Recycling is indeed the preferable option for our car-
tonboard, because only in this way can we feed the 
circular economy.

According to the Confederation of European Paper 
Industries (CEPI) , the recycling rate for paper and car-
tonboard in Europe is 71.6%, one of the highest among 
the materials used for packaging, which means that for 
every 10 units of paper and cartonboard consumption 
- net of imports and exports - 7 units are collected for 
recycling. According to CEPI, a recycling rate for cel-
lulosic packaging specifically of 85% has already been 
achieved in Europe. 
 
Considering that recycled paper and cartonboard 
are the main packaging raw materials, it is clear the 
paper sector has significant regenerative capacity.

make good use of materials, with each different 
phase of the production process reprogrammed 
to recycle as much material used in production as 
possible. 
The recyclability of the materials used therefore 
plays a key role in being able to develop sustainable 
consumption models.
The collection of paper and cartonboard material 
has a significant impact on the material transforma-
tion process, both from a quantitative and qualita-
tive point of view. Promotion of a recycling culture 
is a crucial step in ensuring the success of the cir-
cular economy model.

WHAT IS THE CIRCULAR ECONOMY?

According to the Ellen MacArthur Foundation’s 
definition, the term circular economy is used to 
describe an economy designed to be able to re-
generate by itself, an economic system planned to 
reuse materials in subsequent production cycles, 
minimizing waste. A total and radical rethink of the 
classic linear production model.

Adopting a circular approach means reviewing all 
production stages and looking at the entire chain 
involved in the production cycle. In a context where 
raw materials become precious resources, this 
model is based on a regenerating system that can 

RAW MATERIALS

RESIDUAL WASTE
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After use, packaging produced with RDM Group’s car-
tonboard is disposed of by our customers and end 
consumers. The environmental impact of packaging 
produced with our cartonboard is particularly low. 
Firstly, because it is a renewable and recyclable re-
source, used to produce new cartonboard. Secondly, 
because the materials used are ecological and, if ac-
cidentally left in the environment, they do not have a 
harmful impact since they are naturally 100% biode-
gradable. 

Although recycled fiber-based cartonboard is a “sim-
ple” product, its production requires the implementa-
tion of a complex production process and the use of 
numerous materials.

RDM Group uses these materials also to produce 
packaging for shipments to our customers as well as 
auxiliary products for equipment maintenance.

All the Group’s production units / 2019
Percentage of total

 

The raw materials used for our cartonboard 
and coating layers are as follows: 

15%
Fillers, 

starches and 
lactic acids of 

the coating 
layer

65%
Paper for 
recycling

18%
Ground 

wood raw 
materials 
and pulp 

virgin fibers

2%
Starches 

and recipe 
chemicals

TOTAL RAW MATERIALS AND OTHER 
MATERIALS USED 

2019: 1,541,135 ton

2018: 1,365,435 ton

2017: 1,350,300 ton

The values indicated do not include the proportion of water 
incorporated in the cartonboard that corresponds to 5% - 
7% of the total weight of the finished product. 
Consistently with last year’s report, we report hereafter the 
total amount of materials used in 2017 including biomass 
used as fuel: 1,453,633 tons

USE OF RAW MATERIALS AND OTHER MATERIALS

OTHER MATERIALS AUXILIARY 
FOR EQUIPMENT MAINTAINANCE 
WHICH DO NOT END UP IN THE 
CARTONBOARD

0.5%

MATERIALS USED FOR 
PRODUCT PACKAGING

1.5%

RAW MATERIALS USED 
FOR THE PRODUCTION 
OF CARTONBOARD AND 
COATING

98%

Renewable materials represent 84% of the 
Group’s total consumption. 
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basis of our due diligence system and are considered 
low risk. On average, each year the Group consumes 
over 260,000 tons of pulp virgin fibers and ground 
wood raw materials. Their use is generally required by 
the need to ensure that the finished product has the 
physical-mechanical characteristics necessary for its 
use as applied packaging. 

At Group level, when purchasing market pulp, we al-
ways and exclusively rely on certified raw materials for 
any of our products.

Ground wood raw material is used by the La Rochette 
mill in France for the production of mechanical virgin 
pulp for its direct board production. All the wood used 
by this plant is the by-product of local wood process-
ing companies. The use of this resources covers about 
80% of the annual pulp consumption of the mill, which 
is 59% PEFC™ certified. The remaining 20% is market 
pulp purchased from external suppliers, which is 100% 
certified according to FSC® and/or PEFC™ standards. 
All these raw materials, both certified and conven-
tional, come from suppliers regularly checked on the 

ed by 13.8 million inhabitants. That’s is more than the 
household paper and cartonboard packaging of the 
combined population of Austria and Croatia in 2019 
(reworking RDM Group on Eurostat data).

In 2019 alone, over 980,000 tons of fibrous raw 
materials were regenerated at the end of their life. 
If we consider that the average European citizen con-
sumes around 71 kg of paper and cartonboard a year, 
RDM Group’s mills give new life to the volume generat-

CONSUMPTION PERCENTAGES OF PAPER FOR RECYCLING, PULP VIRGIN FIBER AND WOOD

All the Group’s production units / 2019

79%
Paper for recycling

14%
Ground wood 
raw material

7%
Virgin fibers 

(pulp)

USE OF PULP VIRGIN FIBER AND GROUND WOOD RAW MATERIALS CERTIFIED ACCORDING 
TO FSC® AND/OR PEFC™ STANDARDS, OR FSC® CONTROLLED WOOD

Total
265,615 ton

Pulp virgin fibers
95,001 ton

Ground wood raw material 
170,614 ton

74%
certified 

100%
certified 

59%
certified 

26%
conventional 

0%
conventional 

41%
conventional 

All the Group’s production units / 2019

(reworking RDM Group on Eurostat data)
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Innovation with cartonboard

The packaging materials sector is currently going 
through an intense period of innovation, both in the 
design of materials and in finding new uses and appli-
cations for conventional products.

Consumer awareness about the limited availability of 
natural resources, the environmental impact of prod-
ucts and social responsibility is ever increasing.
This trend, together with new environmental policies, 
regulations and economic incentives, is pushing big 
brands and retailers to search for increasingly sustain-
able solutions, capable of reducing the environmental 
impact of packaging at the end of its life, and to pay 
increasing attention to their supply chain. 
Also, part of this trend is the direction taken by many 
companies that are gradually switching to a recy-
cled-based packaging, even as a replacement for their 
secondary packaging in virgin fiber.

Our Group’s innovation processes aim to strengthen 
our product portfolio, focusing on the development of 
renewable, recyclable and actually recycled raw ma-
terials. Our development activities look to feed the 
circular economy model through products designed 
from the outset to be used, recovered and recycled 
again.  

In line with the latest market trends, we have also 
turned our development activities in the direction of 
plastic substitution. 

In recent collaborations, we have started developing  
new fiber-based multi-material products coupled 
with renewable lamination and barrier solutions, 
with particular reference to the biodegradability of 
the materials.
The guarantee of product quality and safety is impor-
tant for recycled-based cartonboard. For years, we 
have been promoting a proactive and open approach 
to research and innovation. Although most scientific 
studies show that mineral oils normally used in print-
ing inks and found in recycled paper and cartonboard 
materials are not harmful in low amounts, we work 
constantly to improve our solutions. This is done in 
consultation with industry associations, food safety 
authorities and all other interested parties, starting 
from ink producers and the printing and cartonboard 
converting industry.

We are constantly working on the design and devel-
opment of barrier solutions that can create a layer of 
protection between the structure made of recycled 
material and the packaged product content, while 
maintaining the recyclable characteristics of the car-
tonboard. 

In implementing this strategy, we have the full sup-
port of collaboration with universities and research 
centers. At the same time, we continue to develop new 
methods to monitor incoming raw materials, improving 
raw material sorting to better identify potential 
contaminants.

With this initiative, more than 40 different compa-
nies intend to promote the use of fiber-based pack-
aging material in support of a circular and sustaina-
ble economy that minimizes impact on the climate 
and environment.

The 4Evergreen program, which RDM Group joined 
at its inception, was implemented to bring togeth-
er the entire cellulose-based packaging value chain, 
from paper and cartonboard manufacturers to con-
verters, from major brands and retailers to suppliers 
of technology and raw materials, up to raw material 
collection operators.

The 4Evergreen Alliance wants to raise awareness 
about the advantages of using cartonboard for pack-
aging to make more environmentally friendly choices, 
and also supports the development of new packag-
ing solutions through innovation and product design, 

as well as the development of appropriate recycling 
infrastructure and collection systems.
The 4Evergreen Alliance is therefore a sign that the 
fiber industry is ready to take up the challenge of 
materials substitution that have become of such 
concern to the market and wider society in recent 
years.

RDM GROUP IS PART OF THE 4EVERGREEN ALLIANCE 
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The Group’s essential objective 
is to guarantee food safety and 
traceability of the raw materials 
used

The quality of the finished product

RDM Group cartonboard has various applications: it 
can be used as primary packaging for dry non-fat solid 
foods such as pasta, rice, salt and sugar, and can also 
be used as a secondary packaging material, for exam-
ple, for medicines, food and beverages, luxury goods, 
household appliances, cosmetics, toys, and personal 
care and household cleaning products. 

PRODUCT SAFETY IS A PRIORITY 

RDM Group products are manufactured in compliance 
with the safety requirements for products intended 
for contact with food. The Group follows a strict 
quality control process to prevent any possible direct 
impact on product protection and preservation as 
well as on the characteristics of the contents and their 
perception by end consumers. We have therefore 
developed a precise monitoring system of quality and 
food safety requirements throughout the material 
production cycle. Our internal procedures cover all 
stages of procurement, production and shipping of 
our cartonboard:

» ANALYSIS AND MONITORING OF RAW MATERIALS

Analyses are carried out on the raw materials used and 
specific controls are carried out concerning a number 
of potential inorganic contaminants, as well as the ab-
sence of polluting substances or biological contami-
nants. 

» RAW MATERIAL TREATMENT AND CLEANING PROCESS

The raw material treatment and cleaning process and 
the subsequent production phase are designed so 
that the cartonboard intended for food sector ap-
plications, under normal or foreseeable conditions of 
use, does not transfer components in quantities that 
constitute a danger to human health or affect the 
taste or smell of the food inside. 

» CHEMICAL-PHYSICAL CHARACTERISTICS CHECKS

Downstream of the production process, the chemi-
cal-physical characteristics of products intended for 
food contact, and other important properties such as 
odors, are checked through laboratory analysis.

STORAGE AND TRANSPORT SUITABILITY MONITORING 

The materials used for packaging of our cartonboard 
products, mainly propylene, are monitored to ascer-
tain their suitability for use. Finally, specific proce-
dures are in place for monitoring warehouse storage 
and means of transport to ensure the conditions com-
ply with the quality of the products in the final stages 
of the distribution process, before being delivered to 
customers. 

» CERTIFICATION AND COMPLIANCE

All RDM Group products destined to become food 
packaging are certified by ISEGA laboratory which 
certify their food safety and compliance with EU Di-
rective 1935/2004. For the Italian market, all products 
intended for contact with food are also compliant 
with Ministerial Decree 21/3/73. We adopt the good 
manufacturing practices established by EC regulation 
2023/2006 (GMP) in all mills for materials and items 
intended for contact with food. 

» TRANSPARENCY WITH CUSTOMERS

The compliance  of our products is checked with cus-
tomers before any purchase decision. We provide 
our customers with all necessary product safety 
information through conformity declarations.
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FOR RDM GROUP 
PRODUCTS FOR RISKS 
RELATED TO FOOD 
SAFETY IN THE LAST 
THREE YEARS

ZERO 
RECALLS

The Santa Giustina mill has begun the process 
of obtaining UNI EN 15593 certification by 2020 
for hygiene management in the production of 
food packaging.

UNI EN 15593 CERTIFICATION

RDM GROUP - Sustainability Report 2019

(persistent and bioaccumulative and toxic) or vPvB 
(particularly persistent and bioaccumulative) sub-
stances well below permitted concentrations. 

We ensure we are compliant with legislation that pro-
tects the health of our workers, our customers and 
the environment: all our products comply with EU 
regulation 1907/2006 REACH, containing suspected 
carcinogenic, mutagenic, toxic to reproduction, PBT 
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QUALITY MANAGEMENT 

The RDM Group quality management system is struc-
tured to quickly deal with critical issues effectively and 
promptly, rapidly activating diagnostic and corrective 
procedures. A key element to this end is the system of 
supply traceability, which allows us to identify promptly 
and withdraw any defective lots.
The Group’s systems and procedures make it possible 
to identify the raw materials, substances and products 
that have been used in processing each supply. 

We pay particular attention to the systematic collec-
tion and management of all issues raised and any com-
plaints from our customers. 
Any feedback on issues related to quality and satisfac-
tion is traced, documented and managed according 
to specific, detailed procedures. The analysis of infor-
mation, combined with the examination of the main 
reasons for the complaint, are aimed at identifying im-
provement actions. Customers are then informed of 
the internal actions taken. 

During 2019, the Technical Customer Service func-
tion was strengthened with the primary objective of 
ensuring greater clarity in claim assessment, as well as 
completeness and timeliness of response.

Our customers’ satisfaction

DIALOGUE WITH CUSTOMERS 

The Group’s ability to pursue economic growth objec-
tives and to strengthen its competitive position de-
pends primarily on the ability to satisfy its customers.

It is therefore essential to understand precisely how 
much our products and commercial services actual-
ly meet customers’ expectations, to allow us to con-
stantly work on improvement. At RDM Group we sys-
tematically measure customer satisfaction via surveys 
twice a year.

Furthermore, during 2019, a special Stakeholder en-
gagement activity was carried out with selected cus-
tomers to establish a further line of dialogue with the 
Group and open a discussion on the role cartonboard 
industry in the development of a sustainable packaging 
supply chain.

The results of the latest survey also confirmed 
“customer service” as the main positive factor 
associated with RDM Group. 

1,206 customers contacted 

54% response rate, +2% compared to the 
previous survey

7.57 out of 10 Customer rating

LATEST SURVEY RESULTS 

All of RDM Group production sites have a qua-
lity management system certified in accor-
dance with the ISO 9001 standard. 

Through this certification RDM Group adopts a 
systematic approach to continuous quality im-
provement for customers.

COMPLAINT RATE 

Group is working to improve its 
products and services by stren-
gthening controls in all areas of 
quality management.

Number of complaints per 100 tons of net saleable production. All Group companies / 2017, 2018, 2019 (excluding PAC Service)

0.36

0.38

0.43

2017

2018

2019
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Water: reuse and responsibility

The cellulose and paper industry is a sector historical-
ly characterized for the large volumes of water used: 
from cleaning raw materials, to preparing the mixture 
for cartonboard, to plant cooling. 

Our cartonboard mills therefore need to be located 
near river basins to ensure continuity of water supplies 
needed for the production process, through direct 
withdrawal or access to aquifers. 

We are well aware that water stress is one of the fac-
tors that impacts the environment in which we oper-
ate and that restrictions on discharges and withdraw-
al limits are becoming increasingly stringent. We are 
committed to seeing these challenges as opportuni-
ties for the whole Group, both to increase efficiency in 
the use of this resource and to reduce costs. 

Optimizing the use of water is therefore a critical 
factor through which we measure our ecological 
footprint, but also our efficiency.

We constantly keep in mind our commitment to 
reduce the amount of process water used and  for 
this reason we have set up a special focus group 
to map possible efficiency measures for all our 
cartonboard mills. We want to follow up on our 
commitment to have an increasingly responsible 
and efficient water management. 
In relation to the use of this resource, 91% of the 
water withdrawn by our mills is returned to the 
environment. The remaining part, on the other 
hand, evaporates during the production operations 
or is incorporated in the cartonboard through its 
moisture content.

The situating of our cartonboard mil-
ls according to the WWF water risk 
filter sees their location in river ba-
sins with a diversified level of water 
stress*:

FOCUS: WATER STRESS 

2019

Surface water

9,958,117

Ground water

9,175,130

Public water 
supply

208,226

2018

Surface water

14,997,861

Ground water 

7,869,870

Public water 
supply

228,868

2017

Surface water

13,811,586

Ground water 

8,199,876

Public water 
supply

245,019

All the Group’s production units / 2019, 2018, 2017 
The figures include water withdrawals for plant cooling

* water stress baseline: ratio between water
withdrawals and the total annual availability of
renewable sources

Low - very low water stress

Moderate water stress

High - very high water 
stress

22% 

66%

12% 

WITHDRAWAL OF WATER PER SOURCE  (m3)
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In addition, existing systems have been improved over 
the years, also through the use of heat exchangers to 
recover condensed steam. 

In this way, RDM Group has been able to reduce over 
time its freshwater withdrawals per ton of production, 
which further decreased in 2019 mainly thanks to the 
reduction in the use of a coal-fired boiler in the mill of 
Arnsberg (Germany). 

RECOVERY, REUSE AND MONITORING 

In order to achieve the objectives of reducing with-
drawals through the recovery of process water and its 
reuse in several production cycles, we adopt appro-
priate and efficient technological and plant solutions.

Depending on the technology used, cooling water is 
also reused as production water, allowing both the 
quantities withdrawn upstream and the energy re-
quired to heat the process water itself to be reduced. 

reduce the content of both inorganic and organic sub-
stances, making them suitable to be returned to the 
environment or sent to external treatment plants for 
subsequent and further purification.

An exception to this is water used in the cooling sys-
tems of plants which, if not reused in production pro-
cesses, can be directly returned to the environment. 
In these cases, the only impact on the receiving water 
body is a temporary rise in temperature, which is al-
ways compatible with the characteristics of the river 
fauna.

PROCESS WATER TREATMENT 

Implementing our water reuse strategy in multiple pro-
duction cycles goes hand in hand with the water mon-
itoring and treatment systems adopted by the Group. 
The management of process water discharge is also 
a complex issue for companies in the paper sector: 
production generates discharge containing suspend-
ed solids, organic residue including fiber material, dis-
solved wood constituents and some inorganic salts.
All cartonboard mills are, to different extents, equipped 
with wastewater treatment plants which, through 
chemical, physical and biological treatment processes, 

WATER WITHDRAWALS PER TON OF PRODUCTION (m3/ton) 

All the Group’s production units / 2017, 2018, 2019
Unit of measure: Cubic meters per ton of gross production (including water withdrawal for plant cooling)

2017

19.25
2018

19.39
2019

13.98

All the Group’s production units / 2019, 2018, 2017
The quality parameters of discharged water are determined according to local regulatory requirements and vary according to the wastewater 
destination (rivers or external treatment plants). The figures for 2018 and 2017 include respectively 43m3 and 7 m3 of discharges in septic tanks.

VOLUMES OF DISCHARGED WATER BY DESTINATION  (m3)  

2017

2018

2019

Treatment 
plants

4,435,942

3,233,670

3,491,003

Rivers

13,168,020

18,163,957

16,667,539
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Energy: efficiency and consumption 

The cartonboard production process requires rapid 
dewatering and drying of paper sheets: in less than 
two minutes, water concentration goes from 99% 
to about 7% of the finished product. It is a process 
that requires a large amount of energy resources. We 
know that efficient resource management is not only 
necessary from an economic point of view, but also 
positive from an environmental point of view: we pay 
great attention to the external impact of our activities, 
including that deriving from the use of fossil fuels as a 
primary energy source.

There is a cogeneration thermal power plant in each of 
our mills. We use the best energy conversion technol-
ogies to produce electricity and heat simultaneously, 
reducing waste to a minimum. Through careful heat 
recovery, yields obtained are well above the limits es-
tablished by Directive 2004/8/EC on the promotion of 
cogeneration. The operating results of combined heat 
and power (CHP) plants are subject to periodic perfor-

mance certification by government agencies accord-
ing to procedures established at EU level. Self-pro-
duced electricity is supplemented with power from 
the national electricity grid to meet the energy needs 
of plants. In this regard, negotiations for the acquisi-
tion of a concession for a small hydroelectric power 
plant near the Ovaro mill (Italy) continued during the 
last year.

The main sources of primary energy, besides natural 
gas, are wood biomass and coal. Fuels such as liquified 
petroleum gas (LPG), fuel oil or diesel oil have a mar-
ginal role and are used for internal handling where the 
use of electricity is not possible. In 2019, the increase 
of natural gas consumption was mainly due to the in-
tegration of the Barcelona mill in the Group perimeter 
for all 12 months, compared to 2 months in 2018; the 
reduction of coal is linked to the energy transition pro-
ject started in the mill of Arnsberg (see the following 
paragraph for more details).

All the Group’s production units / 2016, 2017, 2018, 2019. 
RDM Barcelona Cartonboard’s natural gas consumption for the production of electricity for the grid is excluded (710,441 MWh in 2019 and 120,779 
MWh in 2018). Electricity produced by cogeneration plants is not included to avoid double counting. See the appendix for more details on all 
energy consumption.

ENERGY SOURCES BY TYPE (MWh)

Natural gas

Electricity 
purchased

1,373,236 1,411,290 1,384,669 1,649,335

240,300 240,623  262,731 355,501

308,019 292,974 326,023 316,806

582,662 601,765 566,236 416,548

2016 2017 2018 2019

Coal

Biomass
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The revamping of the cogeneration plant has begun 
at the Villa Santa Lucia mill in Italy, including the instal-
lation of a new gas turbine with greater efficiency and 
reduced NOx emissions.

In the mill of La Rochette, France, the National Energy 
Regulation Commission (CRE) approved a moderniza-
tion and upgrading project for the biomass power plant 
with the installation of a new 8 MW turbo alternator. 
This project will complete the revamping activities of 
the heating system carried out in the last three years 
with the replacement of significant parts of the steam 
production system.

The biomass purchased to feed the La Rochette ther-
mal power plant comes mainly from the local wood-
working chain and consists of wood processing and 
sawmill scraps. In addition to this material, the mill also 
uses the residues of its own pulp production as fuel on 
a permanent basis. 

In 2019, over 2.7 million MWh of ener-
gy were consumed overall, an increase 
of 8% compared to 2018, against a 
greater increase in gross production 
(+16%)

To ensure efficient management of energy resources 
and build upon our continuous improvement process, 
the RDM Group’s Energy Management department 
is constantly at work to improve mill energy perfor-
mance, focusing on process optimization, upgrading 
of existing plants and the application of the best tech-
nologies available on the market. 

A coal consumption reduction program is under way 
at the Arnsberg plant in Germany. The first step of this 
program has already been carried out, with a 26% re-
duction in coal consumption compared to 2018. 

This reduction brought a clear benefit in terms of di-
rect emissions, even though it made it necessary to 
supplement energy needs by purchasing electricity 
externally.

The second phase is being studied and will lead to the 
application of the technology necessary to transition 
the plant to energy sources with a lower environmental 
impact.  

-19%
ENERGY INTENSITY
REDUCTION 
COMPARED TO 2016

BARCELONA CARTONBOARD

With the acquisition of RDM Barcelona Car-
tonboard at the end of 2018, the Group also 
acquired an important cogeneration plant pow-
ered by natural gas.

About 70% of consumption is used to produce 
electricity sold to the Spanish national electric-
ity grid.

Approximately 30% is related to the thermal 
utilities necessary for paper production and is 
therefore counted in the total consumption of 
RDM Group.

ENERGY PERFORMANCE 

All the Group’s production units 2016, 2017, 2018, 2019
Unit of measure: energy consumption in MWh per ton of gross 
production

TOTAL CONSUMPTION (MWh)

SPECIFIC CONSUMPTION (MWh/ton)

2016

2.46
2017

2.21
2018

2.14
2019

1.99

2016

2,513,739
2017

2,559,187
2018

2,553,091 
2019

2,757,575
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Our energy policy formalizes our commitment to re-
duce energy consumption and conserve resources, as 
well as to recover secondary thermal energy and study 
renewable energy solutions.

We cooperate actively with the national grid ener-
gy security systems. Group companies adhere to the 
electrical load regulation and interruption services on 
a national basis, making themselves available for elec-
trical supply disconnection in the event of network 
electricity supply and demand imbalances. 

In the 2017-2019 period, RDM Group supplied over 
30,000 MWh of electricity produced by its power 
plants in excess of its consumption to the respective 
national grids. In addition, the Barcelona cogeneration 
plant contributed 347,192 MWh to the Spanish grid in 
2019 and 62,397 MWh in 2018.

ENERGY MANAGEMENT

We adopt systems to continuously monitor energy con-
sumption and systematically identify efficiency meas-
ures. When purchasing new technologies, revamping 
existing plants or designing new processes, our policy 
requires that we should always take into consideration 
the expected consumption as a binding parameter. In 
practice, this process thus translates into a policy that 
favors the purchase of equipment in higher energy ef-
ficiency classes.

We also believe that certification is a very important 
tool for effectively managing energy resources and op-
timizing related costs. Four of our seven cartonboard 
mills already have an ISO 50001 certification, while the 
others already adopt managerial tools aligned with the 
standard’s requirements. 

All the Group’s production units, 2017, 2018, 2019

ELECTRICITY SUPPLIED TO THE GRID (MWh) 

6,062
347,192

15,579
62,3979,564

2017

RDM Barcelona Cartonboard

Rest of the Group

2018 2019
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Air: emissions and monitoring

The emissions we generate mainly derive from the 
combustion of primary energy sources, used in par-
ticular to produce the power and thermal energy nec-
essary for our production process.

Some of these emissions, such as sulfur oxides (SOx), 
nitrogen oxides (NOx) and particles, directly affect air 
quality and are therefore subject to precise limits by 
the environmental protection authorities. Although 
not strictly a pollutant, our processes do emit carbon 
dioxide (CO2), which the scientific community identi-
fies as one of the causes of climate change.

The direct emissions produced by the paper machines 
are water vapor and are therefore neutral in terms of 
their impact on climate change. In general, as a Group 
we constantly monitor all atmospheric emissions, mak-
ing sure that they comply with all the legal provisions of 
the countries in which we operate.

The use of renewable materials in our production 
process allows us to make a significant contribution 
to the green economy.

Cellulose-based products, through their natu-
ral growth process, are able to absorb CO2 (carbon 
storage), reducing its concentration in the atmos-
phere. Carbon dioxide is thus incorporated into recy-
cled-based products that repeat the circular process 
of fiber recovery and recycling.

With our cellulose-based products we offer our cus-
tomers and end consumers sustainable alternatives 
with better environmental performances than prod-
ucts made with fossil or non-renewable products. 

All the Group’s production units / 2017, 2018, 2019.
Emissions from natural gas consumption of RDM Barcelona Cartonboard used for the production of electricity supplied to the grid are excluded. 
The corresponding value is 130,615 tCO2e for 2019. Emissions from the corporate fleet are excluded as they are not material. 
Gases included in the calculation: CO2, CH4, N2O, HFC.
Emissions from biomass combustion are excluded and correspond to 127,673 tCO2 in 2019; 131,387 tCO2 in 2018; 118,069 tCO2 in 2017.
2019 Emission factor sources: EU Guidance Document Biomass issues in the EU-ETS; UK 2019 Government GHG conversion factors for company 
reporting; AIB 2018 Residual mix results v 1.2; Terna - 2017 . 2017 and 2confronti internazionali. 
Indirect emissions are valued with a “location-based” approach and are expressed in metric tons of CO2; however the percentage of methane and 
nitrous oxide has a negligible effect on total greenhouse gas emissions (CO2e) as can be deduced from the reference technical literature.

TOTAL DIRECT AND INDIRECT GHG EMISSIONS (tCO2e)

The types of greenhouse gas emissions we report are:

 — Direct emissions of CO2 equivalent from our operations on site i.e. operations that we own or control directly 
(Scope 1). 

 — Indirect emissions of CO2 equivalent related to electricity that we purchase externally (Scope 2).

Total

Scope 1

Scope 2

2017 2018 2019

36,261 35,761
73,433

480,246

438,471 436,237

516,507
474,232

509,670
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Thanks to the use of a single coal boiler in our thermo-
electric plant in Arnsberg (Germany), we have achieved 
significant improvements in our emission perfor-
mance: in addition to carbon-related emissions, which 
fell by 28% compared to 2018, in 2019 absolute SOX 

emissions fell by 45% and NOX by 13% at Group level1. 
This is a very significant achievement which is the re-
sult of our efforts, including economic investments, for 
the environmental improvement of the energy supply 
mix and the reduction of climate-changing emissions. 

The precise monitoring of emissions, the development 
of a continuous energy efficiency improvement system 
and regular environmental adaptation measures have 
allowed the Group to reduce greenhouse gas and pol-
lutant atmospheric emissions per ton of production 
over time. 

RDM Group, as part of the EU Emissions Trading Sys-
tem (ETS), is able to compensate for a part of green-
house gas emissions released into the atmosphere 
through the purchase of certificates that finance 
emission reduction or containment measures.

1 The latter result was obtained by excluding the electricity supplied to national grid by the Barcelona mill in 2019 from the perimeter of consumption. If such 
consumption were included, there would be a reduction of NOX emissions equal to 4%, while that of SOX would remain unchanged (-45%).

All the Group’s production units / 2017, 2018, 2019 
The figures derive either from continuous monitoring systems or from single annual measurements. The emissions generated by biomass com-
bustion are calculated on the basis of the quantity consumed and the reference parameters provided by the French Authority for the Déclarat-
ion Annuelle des Émissions Polluantes et des Déchets (GEREP). For further information please refer to the tables in the appendix.

OTHER POLLUTING ATMOSPHERIC EMISSIONS (ton)

2017 2018 2019

NOx 
544 549

477

SOx 125

226
268

SPECIFIC DIRECT AND INDIRECT GHG EMISSIONS (tCO2e/ton)

All the Group’s production units / 2017, 2018, 2019
Emissions from natural gas consumption of RDM Barcelona Cartonboard used for the production of electricity supplied to the grid are excluded. 
The corresponding value is equal to 130,615 tCO2e for 2019. Emissions from the combustion of biomass are excluded. Indirect emissions valued 
according to the “location based” approach.

2017
0.447

2018
0.398 0.368

2019

Particles 
24 20 20
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Waste: management and reduction

For the Group, minimizing waste and maximizing the 
use of fiber raw materials is essential. It is achieved 
through the use of a selection of treatment technolo-
gies aimed at eliminating all non-fibrous impurities 
(e.g. plastics, metals, etc.) from the recycled paper mix.

With the use of these technologies, we are able to re-
duce the proportion of fiber material in the produc-
tion process rejects from approximately 20% to 5%.

A full 99.8% of the total waste 
produced by the Group is 
non-hazardous and mainly 
consists of plastics, glass, 
sand and metals 
Most waste is destined for recovery with the possibility 
of being used again, for example, as an energy source, 
recycled metal, concrete production and compost-
ing.

Our circular economy vision is based on some key ele-
ments, including minimizing waste sent to landfill.

We always try to make thoughtful use of our waste: 
we are part of a circular system in which other 
players can reuse or recover our waste (e.g. metal, 
sand and ashes) as a so-called second raw material 
in their own production processes.

In our mill of La Rochette (France) we are able to use 
our internal production by-products, such as 
dried sludge and fibrous waste, as fuel for the 
biomass power plant.

WASTE MANAGEMENT 

We have an integrated quality, environment and 
safety policy that underlines our management’s 
commitment to continuous improvement on 
environmental issues. This is the policy from 
which all the Group’s procedures, guidelines and 
operating instructions derive.

Our quality procedures impose numerous 
checking protocols for incoming raw materials: we 
prevent materials containing impurities and 
foreign bodies from entering the production cycle, 
in accordance with our quality standards. Through 
the careful selection of raw materials during the 
acceptance phase, we are able to restrict the 
amount of rejected waste from the production 
process right from the start. 

Our cartonboard mills adopt environmental management systems which provide for strict waste management pro-
cedures that guarantee compliance with applicable regulations. For five of our mills these management systems are 
also certified according to ISO 14001 standard.

Two of our cartonboard mills are also certified according to the “Eco-Management and Audit Scheme” (EMAS), a 
voluntary tool created by the European Union which companies can voluntarily join to assess and improve their 
environmental performance.

ISO 14001 ENVIRONMENTAL CERTIFICATION
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Precisely for this reason, RDM Group together with 
Comieco, the Italian national consortium for the re-
covery and recycling of cellulose-based packaging, 
promotes the development and enhancement of 
separate material collection.

We make sure that all hazardous waste is safely handled 
within our facilities before being passed to authorized 
specialist operators for subsequent treatment and 
disposal. The overall amount of waste produced by 
cartonboard mills of course depends on the quality of 
incoming raw materials and consequently on the effi-
ciency of separate collection systems. 

HAZARDOUS WASTE (ton)

NON-HAZARDOUS WASTE (ton)

All the Group’s production units / 2017, 2018, 2019

301 887 321

2017 2018 2019

149,071 142,661 196,518

2017 2018 2019

All the Group’s production units / 2019

WASTE SENT 
FOR RECOVERY 

160,394 ton
(81% of the total)

WASTE SENT 
FOR DISPOSAL 

36,445 ton 
(19% of the total)

2019 

Every year, we join the initiative “Riciclo Aperto” of Comie-
co, the Italian national recycling consortium, as a way to 
welcome school children, residents and institutional rep-
resentatives into paper and cartonboard recycling plants. 

Doors are thrown open for anyone interested so they can 
discover and understand the phases of the industrial pro-
cess and how the life of paper and cartonboard continues 
once they are placed in the appropriate recycling bins.

Our key aim is to educate young people about the responsible use of resources and to let them discover the value 
of paper and cartonboard recycling, the professional skills and technologies of the sector and explain them 
about the usefulness of their daily commitment to separate collection. With the Riciclo Aperto initiative we 
welcomed in 2019 over 350 students from the surrounding areas.

OPEN DAYS TO DISCOVER THE BUSINESS OF PAPER RECYCLING 
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Safety first

OUR PEOPLE

More than 1,800 employees and collaborators work in 
RDM Group, but our impact extends much further and 
embraces all the local communities and supply chain 
generated by our cartonboard mills. Our commitment 

is not only aimed at ensuring that products are made 
from sustainable materials, but also that our human 
resources are managed in an ethical way, in compli-
ance with safety regulations and valuing the diversity of 
each person in the Group.

People are our most important asset. Ensuring the 
well-being and safety of all those who are part of the 
Group is a basic ethical principle that we pursue rig-
orously.
We want all workers to be satisfied and work in safety, 
because this also means they perform better and gives 
them a healthy and positive sense of belonging to the 
company. This is why we set up a policy based on a 
“zero accidents” vision.

SAFETY MANAGEMENT SYSTEM 

Our integrated quality, environmental and safety poli-
cy guides our overall procedural architecture in terms 
of health and safety.  It reaffirms the management’s 
commitment to continuous improvement on the issue 
of occupational health and safety. We believe that the 
leadership of our people is a key factor in achieving the 
ambitious goal of zero accidents. 

Executives
41 of which 10 women

White collar
452 of which 122 women

Blue collar
1,273 of which 31 women

Italy: 38%
France: 28%

Iberian Peninsula: 14%
Germany and rest of EU: 20%

Total hiring rate: 9.3%
Total termination rate: 8.0%

People by 
geographical area

GROUP EMPLOYEES (2019)
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SAFETY CULTURE

We know how important a solid safety culture is in pro-
moting safe behaviors. We support and encourage the 
diffusion of a safety culture as the driving force of our 
continuous improvement process. 

As part of our “Zero Accidents” vision, together with 
the effective management of H&S systems and relat-
ed processes, we encourage widespread responsibility 
and the establishment of an accident prevention cul-
ture at all levels. It is a culture that encourages collabo-
ration between workers and management to safeguard 
the safety and well-being of all.

In view of this, an important pilot project will be 
launched at the Santa Giustina mill (Italy) in 2020. 
This behavior-based safety system is based on a sci-
entific protocol which is a milestone for us on the evo-
lutionary path of our safety system. 
The promotion of safe behaviors is the key principle 
of this system and we intend to derive maximum 
benefit from it and extend its principles to all other 
Group mills.  

Education and 
training are two 
crucial pillars of our 
H&S system
Before starting to work in cartonboard mills, each 
employee must receive the appropriate general 
and specific safety training for each job, which is 
periodically updated according to the law.

All contractors who provide services to cartonboard 
mills are admitted only after demonstrating that they 
have received safety training. RDM Group does not 
compromise on these requirements. 

Mentoring activities and job shadowing by senior staff 
for more junior staff is another element of our safety 
system, as well as a tool to ensure safe practices 
become a common basis for all workers.

Our safety governance is based on a unified safety 
team at Group level. This team regularly analyses all 
accidents and injuries that occur in all plants - includ-
ing those involving external contractors - assessing the 
dynamics, root causes and circumstances, and identi-
fying the corrective actions to be put in place to re-
duce risks. 

Our risk analysis and accident prevention system is 
based on both the adoption of continuous bench-
marking tools and the sharing of best practice between 
mills. Mills identify the specific risks to which each 
worker is exposed and provide adequate information. 
Through pre-job assessments, workers evaluate the 
risks associated with carrying out various activities and 
identify necessary preventive measures. 

We believe that a bottom-up process for gathering 
suggestions and proposals for improvement and reg-
ular safety audits are essential aspects of the H&S 
system to achieve positive momentum and improving 
results. 

In 2019 alone, over 600 safety suggestions were col-
lected from workers and over 750 audits were car-
ried out, including those conducted by internal and 
third-party auditors. Each Group plant has its own 
specific safety team, which includes workers’ repre-
sentatives as members, who are therefore regularly 
involved in the mill safety decision-making process. 
Adopting this structure has allowed us to achieve im-
portant positive improvement results in recent years. 
Not surprisingly, 2019 was a record year for some of 
our mills - La Rochette (France), Ovaro (Italy) and 
Magenta (Italy) - which achieved their best safety 
performance ever.

All the Group’s mills rigorously manage the organiza-
tional and operational aspects related to safety, not 
only for the benefit of their employees, but also for all 
collaborators and any other external contractor. 

The management systems we have adopted are organ-
ized according to the principles set out in the OHSAS 
18001 standard. Four plants are certified according to 
the standard by independent third parties, and volun-
tarily undergo periodic audits. 
The Villa Santa Lucia mill (Italy) completed the transi-
tion to the new ISO 45001 standard in 2019, the re-
maining are planning for the certification process.

In addition to these mills, our two sheeting centers will 
embark in 2020 on the path towards the ISO 45001 
certification.

88
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severe which had a negative impact on the severi-
ty index. Overall, we can be satisfied with the results 
achieved so far, which since 2015 have resulted in a 
56% reduction in the frequency rate and 61% drop in 
the severity rate.

SAFETY RESULTS

In 2019, we reduced our overall frequency rate by 17% 
compared to 2018, while the severity rate remained 
substantially unchanged. Unfortunately, even though 
there were fewer accidents, two incidents were more 

Our initiative to promote a safety culture continued in 2019, through the drawing competition for employees’ chil-
dren, grandchildren, nieces and nephews. The participation and creativity of the children reminded everyone that 
safety is an absolute priority for the Group. The best drawings in 2019 were featured in the Group’s 2020 calendar, 
distributed to all employees. 

We adopt health monitoring systems which, through preventive medical examinations and assessments of suitabili-
ty for the job, helps protecting the workers’ health status. Also, this year we promoted a corporate flu vaccination 
campaign, for the benefit of all Group employees, and renewed our anti-smoking campaign on “no tobacco day”. 
In some mills, nutritional campaigns were launched, promoting healthy lifestyles, for example, by giving out 
seasonal fruit. In 2020, bi-monthly communication campaigns will be organized to address important health 
issues to promote greater awareness of some widespread diseases. 

In relation to the coronavirus (COVID-19) emergency, specific information and hygiene instructions were shared 
with all employees and in all mills to reaffirm good prevention practices, communicate organizational guidelines 
and clarify the absence of potential contamination of our product with potential impacts on workers and cus-
tomers. Since the beginning of the emergency, we have ensured business continuity and promptly implemented 
internal Health and Safety procedures in all our mills, in compliance with the major legal provisions. Smart working 
was used for all employees who could carry out their jobs remotely. More information is available on our website 
and will be the disclosed in the Sustainability Report 2020.

HEALTH AND SAFETY INITIATIVES

ized coordination by head office encourages the inte-
gration and alignment process, especially in more re-
cently acquired mills. 2019 was also an important year 
for the launch of a cross-mill audit program, involving 
all safety managers.

The aim was to examine their respective good oper-
ational and organizational practices and share anal-
ysis and management tools. The feedback received 
was excellent and the program was appreciated by all 
workers.

Starting in 2019, we began to monitor the accident 
rates of our main external contractors, for the most 
part those engaged in inbound and outbound logistics 
activities. If this additional category of workers is in-
cluded, the frequency rate remains unchanged, while 
the severity rate changes to 103. 

2019 was an important year from a safety perspective. 
We strengthened Group governance by introducing a 
monthly meeting exclusively for mill safety managers. 
Intensifying collaboration and strengthening central-

All those who have not had an accident in the past 10, 20, 30 and 40 years of work, receive a special award as an 
acknowledgement of their commitment to the safety of both themselves and their colleagues.

SAFETY CHAMPION AWARDS

FR = (number of accidents * 200,000) / hours worked; SR = (lost days * 200,000) / hours worked. 
OSHA methodology applied to employees and collaborators.

FREQUENCY AND SEVERITY RATE

2015 2016 2017 2018 2019

Severity rate (SR)

Frequency rate (FR)

4.4 3.6 3.0

116 88 88

6.8 6.3

225 209
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We develop talents and skills 

TRAINING AND DEVELOPMENT

The skills and knowledge we have within the Group are 
a rich strategic resource for us and one of our most 
important assets, despite it being an intangible one. 

The knowledge and know-how of the paper techni-
cians who work in RDM Group are a crucial factor in 
guaranteeing Group operations and ensuring the qual-
ity and efficiency levels that customers demand of 
us. We continue to invest in the development of our 
leaders: leadership training program continued indeed 
also in 2019. It involved the Group’s first and second 
management levels on topics such as leadership ef-
fectiveness and rules for managing work teams for a 
total of almost 1,400 training hours.

Group activities continued in offering mentoring and 
coaching courses for workers of lower seniority and 
between work teams.

In addition to informal learning tools, specific training 
activities were also planned, structured so as to guar-
antee appropriate training for different professional 
categories. 

In addition to technical training and the mandatory 
one of each country of presence, we also promote 
language and soft skills training. On average, each RDM 
Group worker received about 15 hours of training in 
2019 (+16% vs. 2018).

PERFORMANCE MANAGEMENT 

To foster a dynamic and meritocratic working envi-
ronment, we have adopted a performance incentive 
system based on the recognition of monetary bonuses 
linked to the achievement of objective and measurable 
corporate targets.

Our performance appraisal system is based on formal 
assessment mechanisms that extend to second level 
managerial areas. We are working to extend these eval-
uation mechanisms to other employee categories.

Effective implementation of the sustainability strat-
egy is also taken into consideration in performance 
assessments and related bonus schemes.

Criteria relating to implementation of the sustainability 
strategy, with particular reference to the achievement 
of safety objectives, are inserted into incentive sys-
tems from the CEO down. 

All Group companies / 2019

AVERAGE TRAINING HOURS PER CAPITA

OVER THE PAST THREE YEARS, 
2.2 MILLION EUROS HAVE 
BEEN INVESTED IN TRAINING 
ACTIVITIES, 820,000 EUROS OF 
WHICH IN 2019.

AVERAGE TRAINING 
HOURS BY GENDER

AVERAGE TRAINING HOURS BY 
PROFESSIONAL CATEGORY

13.0

32.2

14.8 13.4

27.5

10.3

Executives White collar Blue collar Men Women Total 
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CHANGE MANAGEMENT 

The integration process under way 
involving different Group companies 
includes an increasingly decisive push 
for greater exchange, comparison 
and sharing of experiences and good 
practices among colleagues from all 
over Europe 
During 2019 we set up two different works committees, 
to strengthen this process. 

The “change management steering committee” aims 
to facilitate change at all organizational levels, by iden-
tifying factors that frustrate change and identifying 
necessary corrective actions. 

The “Youth Committee”, meanwhile, aims to put for-
ward proposals on how to integrate the millennial vi-
sion into the Group’s managerial style.

We wanted members of both committees to be rep-
resentative of our different geographic areas to en-
able sharing of different experiences, points of view 
and sensibilities, which we consider to be a valued 
resource that we must leverage. In line with our drive 
towards organizational transformation, we experimen-
tally introduced remote working for some group offic-
es that, on request, will be able to work from home, 
helping to improve their work-life balance. 

In 2020, this will be developed further through smart 
working, with employees able to work from home for a 
fixed and predetermined number of days per month.

We believe that involving people and keeping them informed about what is happening in the Group is essential in 
increasing a sense of belonging to “one company”. 

In addition to the consolidated bimonthly “meetup” newsletter, regular mill meetings have been extended 
to all staff to share the Group’s vision, values and strategy with them, as well as the results achieved within the 
framework of a renewed program for internal communication activities. 

In 2020, a new “people survey” will be launched as a strategic tool to measure staff satisfaction levels and their 
sense of belonging to RDM Group.

EMPLOYEE ENGAGEMENT 

Diversity and equal opportunities 

RDM Group’s international vocation means that we 
have production units and commercial offices in nine 
European countries with very different languages, 
traditions and socio-cultural habits. 

Our Group is made up of 1,839 employees and collabo-
rators, 9% of whom are women and 91% men, and with 
27% of white-collar positions filled by women.

Fairness and respect are two essential principles de-
eply ingrained in our DNA. We look after our people 
and protect their rights, providing stable employment 
and fair working conditions. 

Our staff recruitment, management and develop-
ment policies are based on equal opportunities and 
non-discrimination on personal grounds, including na-
tionality, gender, age or religion. 

Consistently with the nature of work in the carton-
board mills, we assess and choose candidates based 
on the principles of fairness and transparency, which 
guarantee balanced candidate shortlists between the 
two genders. 

RDM Group works transparently with union represent-
atives and where possible, adopts national collective 
agreements. The countries where we have a presence 
are at a low risk of human rights violations, which al-
lows us to operate within the framework of the United 
Nations Universal Declaration of Human Rights and the 
fundamental conventions of the ILO.

In 2019 no cases of discrimination or detriment to the 
dignity and rights of the person involving employees or 
collaborators of RDM Group have been brought to the 
attention of the Group.
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Our governance system is in line with the recommen-
dations of the Italian stock exchange’s Code of Con-
duct for Listed Companies. This year again, the board 
implemented an annual self-assessment process on 
the size, composition and functioning of the board it-
self and its committees.

The results highlighted a general level of adequacy of 
the elements subject to self-assessment, also with 
reference to the composition of the independent di-
rectors. All information relating to RDM Group govern-
ance model is reported in the Report on Corporate 
Governance and Ownership Structures.

Starting from 2021, our governance system will take 
into account the measures introduced by the new 
Borsa Italiana Corporate Governance Code, which 
strengthen ethical and social responsibility protection.

Corporate Governance

Our corporate governance system is essential for guar-
anteeing effective and efficient management of all ac-
tivities carried out by the company. Its main objective 
is the creation of value for shareholders and for all the 
Group’s Stakeholders in the medium-long term. 
We are aware of the societal significance of our activ-
ities and the consequent need to consider adequate-
ly, in carrying out those activities, all the interests in-
volved.
The governance of RDM Group is consistent with the 
traditional administration and control model, with a 
Board of Directors and a Board of Statutory Auditors, 
both appointed by the Shareholders’ Meeting. 
The composition of the Board of Directors reflects a 
balanced combination and integration of managerial 
and professional profiles, including international expe-
rience, respecting the principle of diversity.  
The members of the three board committees are all 
independent and non-executive directors.

ORGANISMO DI VIGILANZA

BOARD OF DIRECTORS BOARD OF STATUTORY AUDITORS AUDIT FIRM

EXECUTIVE RESPONSIBLE FOR THE 
PREPARATION OF CORPORATE 

ACCOUNTING DOCUMENTS

INTERNAL AUDIT FUNCTION

DATA PROTECTION OFFICER

SUPERVISORY BODY

DELOITTE & TOUCHE SPA

CONTROL AND RISKS COMMITTEE

APPOINTMENT COMMITTEE

REMUNERATION COMMITTEE

RELATED PARTIES COMMITTEE

Administrator (non executive)

Sara Rizzon
Alan Hogg

CEO (executive)

Michele Bianchi

President (non-executive) 

Éric Laflamme

Independent Administrator (non-executive) 

Giulio Antonello
Laura Guazzoni
Gloria Marino

SHAREHOLDERS’ MEETING
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This new department will oversee the process of 
strengthen the integration of sustainability into busi-
ness activities and our strategy. To ensure prompt 
management and monitoring of individual projects, we 
also rely on the network of operational groups set up 
at local level, which involve mill managers and other 
managers depending on the topic, such as H&S, en-
vironment, quality, energy, customer technical and 
product development assistance. These operating 
groups are the means through which Group promotes 
the implementation of sustainable development strat-
egies in daily operations, assessing risks and monitor-
ing sustainability performance.

Anti-corruption

Italian companies in our Group adopt an Organization, 
Management and Control Model pursuant to the Italian 
Legislative Decree 231/01, which establishes a set of 
rules and principles of behavior and controls that must 
be adopted and implemented in order to prevent the 
risk of committing particular offences which, among 
others, include those against the environment, relating 
to health and safety of workers and corruption.

The correct and full application of the adopted mod-
els is constantly monitored by the competent bodies. 
These models are periodically updated following both 
changes in the company structure and the introduc-
tion of new offences in Decree 231.

The other Group companies, in line with Italian enti-
ties, adopt the most appropriate measures to ensure 
compliance with local regulations, by setting up their 
own risk assessment process and developing the most 
appropriate organizational, decision-making, opera-
tional and control measures.

RDM Group has also adopted the Code of Conduct 
for the management of relationships with the public 
administration and third parties. This is an additional 
control measure, which supplements the 231 Mod-
els, and is designed to prevent the commission of the 
crime of corruption in relationships with the public 
administration and third parties, to protect the RDM 
Group values and its reputation.  

Integrity in business conduct

Among the fundamental values that influence our daily 
activities lies the awareness that decisions have ef-
fects on others too.

Our decision-making process is based on the concept 
of responsibility, as a principle that guides the daily ac-
tivities of all employees and that requires all people to 
act within a framework of legality.

We have adopted various tools to ensure the effective, 
efficient and transparent management of integrity in 
company conduct. 

The Code of Ethics 

Our Code of Ethics, updated and approved by the 
Board of Directors in 2019, is aimed at all the Group’s 
Stakeholders and clarifies the set of values, principles 
and behavioral rules shared at Group level, whose ob-
servance is considered an essential element for every 
person who represents RDM Group for various rea-
sons, works internally or performs activities in the in-
terest or on behalf of the Group itself. 

It is the responsibility of the board of directors, the 
supervisory body, the internal audit function and all 
the company management to guarantee and verify the 
effective implementation of the Code of Ethics. It is 
up to all the recipients of the Code to collaborate in its 
compliance, including the obligation to report to the 
Supervisory Body any breach or suspicions of a breach 
of the Code, through the channels of our whistleblow-
ing system (see also the section “Grievance mecha-
nisms”).

For us social responsibility means corporate awareness 
linked to the concept of sustainability.

Thus in 2019, the new “Innovation & Sustainability” 
department was set up. 

The world of packaging is going 
through a period of intense change 
that RDM Group sees as an 
opportunity to innovate, with a clear 
focus on sustainability

Innovation & Sustainability
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The strengthening of the antitrust policy has the aim of 
preventing and reducing the potential risk of violating 
antitrust legislation, ensuring prompt reaction in the 
event of criticalities and strengthening the culture of 
compliance within the Group.

Grievance mechanisms

To ensure reporting of irregularities or breaches of the 
Group Code of Ethics and the Organization, Manage-
ment and Control Model, as well as any possible anom-
alies or weaknesses in the internal control system, we 
have adopted an appropriate reporting system (“Whis-
tleblowing”). 

This system, structured to ensure the protection of 
the whistleblower and confidentiality of reported in-
formation, allows for prompt reporting and analysis 
of any breaches and irregularities that do not comply 
with the conduct standards.

During 2019, no cases of non-compliance with laws, 
regulations or standards of business ethics, antitrust 
and environmental law, discrimination or violations of 
the Code of Ethics were reported.

Management Systems

The efficient management of business processes is 
key to long-term success. For this reason, we have 
long since adopted management systems, certified 
according to the main internationally recognized vol-
untary standards.

Human Rights 

Guaranteeing and developing correct business prac-
tices is fundamental for us at RDM Group. This impor-
tance is not limited to the scope of activities but ex-
tends to the entire supply chain. Almost all our suppliers 
are located in countries considered to be at low risk of 
violating human rights on the basis of the “Freedom in 
the World 2020” annual report prepared by Freedom 
House and the latest “The state of the world’s human 
rights Report” by Amnesty International.

Integrity in conducting business activities is an es-
sential prerequisite in our relationships with suppli-
ers, who are required by RDM Group to comply with 
the principles contained in the Code of Ethics and 
in RDM Group’s Organization,Management and Con-
trol Models, including the respect for human rights. 
Furthermore, where provided, we always use national 
collective bargaining agreements to guarantee ade-
quate standards and working conditions.

The measures we have implemented have proved to 
be effective: the Group has not received any reports 
or ever been aware of violations of human rights or of 
the rights of workers of suppliers or collaborators who 
have had relationships with the Group. 

Antitrust program

During 2019, the Group followed up on the imple-
mentation of its antitrust system. After adopting this 
program, specific training sessions were held, mainly 
aimed at the Group’s commercial departments most 
interested and involved in this issue. 

RDM GROUP ADHERES TO AND UNDERTAKES TO OBSERVE:

the Code of Ethics and the 
Charter of Values of Confindustria

the CEPI Code of Conduct for
the Paper Industry

EXTERNAL CERTIFICATION OF MANAGEMENT SYSTEMS ACTIVE IN 2019 WITH INDICATION OF THE FIRST YEAR OF CERTIFICATION 

OHSAS 18001 
/ISO 45001 ISO 9001 ISO 14001 EMAS BLAUER ENGEL ISO 50001 FSC® PEFCTM

Arnsberg - 1992 1997 1997 - - 2010 -

Barcelona 2009 1996 1998 2000 - - 2015 -

Blendecques - 1995 - - - 2014 2008 -

Milan (HQ) 2007 1996 - - - - - -

La Rochette - 1996 - - - - 2014 2006

Magenta - 1996 - - - - 2010 -

Ovaro 2014 1996 2004 - 2015 2015 2009 2017

PAC Service - 1997 - - - - 2010 2009

Santa Giustina 2013 1996 2001 - - 2015 2010 2016

Villa Santa Lucia 2016 1996 2005 - - 2015 2010 -
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Material topics and impact boundaries 

RDM Group and external environment 

RDM Group and its supply chain

RDM Group, clients 
and end consumers

RDM Group and external contractors

RDM Group

WHERE DO IMPACTS OCCUR IN THE VALUE CHAIN:

COMPLIANCE, 
ETHICS & BUSINESS 

INTEGRITY

HEALTH AND 
SAFETY

CONTINUITY AND 
INTEGRITY OF 
OPERATIONS

ENERGY EFFICIENCY AND 
CLIMATE CHANGE

PRODUCT 
QUALITY AND 

SAFETY

PRODUCT 
INNOVATION

FINANCIAL 
HEALTH

PROMOTION OF
A RECYCLING

CULTURE

CUSTOMER 
SATISFACTION

EMPLOYEE 
MANAGEMENT AND 

DEVELOPMENT

RESPONSIBLE WASTE 
MANAGEMENT

RESPONSIBLE 
SOURCING

CIRCULAR 
ECONOMY

WATER CONSUMPTION 
AND DISCHARGE

RESPECT OF 
HUMAN RIGHTS

GENERATED BY RDM GROUP
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PRODUCTION U.o.M. 2019 2018 2017

Gross Production ton 1,383,213 1,191,366 1,156,262

RAW MATERIALS AND OTHER 
MATERIALS U.o.M. 2019 2018 2017

Total raw materials and other materials used* kton 1,541 1,365 1,350

of which renewables kton 1,290 1,146 1,141

of which non-renewables kton 251 219 209

Total fibers and ground wood raw materials kton 1,246 1,107 1,104

Paper for recycling kton 980 859 837

Pulp virgin fibers kton 95 72 70

of which certified FSC®/PEFC™ or FSC® 
controlled wood

kton 95 72 70

Ground wood raw materials** kton 171 176 197

of which certified FSC®/PEFC™ or FSC® 
controlled wood

kton 101 104 120

* Consistently with last year’s report, we report hereafter the total amount of materials used in 2017 including biomass used as fuel: 1,454 ktons
** 2018 figures have been restated compared to the previous Sustainability Report as direct measurement was available instead of an estimate.

ENERGY U.o.M. 2019 2018 2017

Total energy consumption MWh 2,757,575 2,553,091 2,559,187

Energy consumption from fossil fuels MWh 2,087,751 1,979,613 2,034,723

of which natural gas* MWh 1,649,335 1,384,669 1,411,290

of which diesel MWh 8,841 6,455 6,045

of which LPG/propane MWh 556 566 392

of which coal MWh 416,548 566,236 601,765 

of which fuel oil MWh 12,471 21,687 15,232

Consumption of energy from renewable 
sources MWh 320,385 326,326 293,405

of which biomass MWh 316,806 326,023 292,974

of which hydroelectric MWh 3,580 303 431

Electricity purchased MWh 355,501 262,731 240,623

Electricity sold** MWh (6,062) (15,579) (9,564)

Energy intensity MWh/ton 1.99 2.14 2.21

* Does not include natural gas used for the generation of electricity supplied to the Spanish national grid amounting to 120,779 MWh (2018) and 710,441 
MWh (2019).
** Does not include electricity supplied to the Spanish national grid amounting to 62,397 MWh (2018) and 347,192 MWh (2019). Electricity produced by 
cogeneration plants is not included to avoid double counting.

Sustainability performance 
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GHG EMISSIONS U.o.M. 2019 2018 2017

Direct emissions (Scope 1)* tCO2e 436,237 438,471 480,246

Indirect emissions scope 2 (location based) tCO2e 73,433 35,761 36,261

Indirect emissions scope 2 (market based) tCO2e 99,075 46,833 39,846

Emissions from biomass tCO2 127,673 131,387 118,069

Emission intensity (location based) tCO2e/ton 0.368 0.398 0.447

Does not include emissions from electricity generation for the Spanish national grid of 22,218 tCO2e (2018) and 130,615 tCO2e (2019). 
* Includes emissions of 13 tCO2e from the dispersion of 7 kg of R22 gas into the atmosphere.

OTHER EMISSIONS U.o.M. 2019 2018 2017
Nox ton 477 549 544

SOx ton 125 226 268

Particles ton 20 20 24

Volatile organic compounds (VOC) ton 7.4 n/a n/a

Does not include emissions from the generation of electricity to the Spanish national grid which equal to 50 tons of NOx and 37 tons of CO.
Carbon monoxide emissions equal to 224 tons (2019), 114 tons (2018) and 16 tons (2016). These figures may not be accurate and therefore not representa-
tive of actual emission performance. This is due to the measurement methodology used which only requires one annual measurement. By also including 
emissions related to the electricity supplied to the grid by RDM Barcelona Cartonboard, the value for 2019 would be 260 tons. Emissions of other substan-
ces are not reported as their measurement is not required by the existing environmental permits.

WATER U.o.M. 2019 2018 2017

Water withdrawals m3 19,341,473 23,096,559 22,256,481

of which from surface water m3 9,958,117 14,997,861 13,811,586

of which from groundwater m3 9,175,130 7,869,870 8,199,876

of which from public water supply m3 208,226 228,868 245,019

of which from low water stress areas % 22% 38% 35%

of which from moderate water stress areas % 67% 53% 53%

of which from high water stress areas % 11% 9% 12%

Water discharges m3

of which to treatment plants m3 4,435,942 3,233,670 3,491,003

of which to surface waters m3 13,168,020 18,163,957 16,667,539

of which to septic tanks m3 0 43 7

of which to low water stress areas % 22% 39% 37%

of which to moderate water stress areas % 66% 52% 51%

of which to high water stress areas % 12% 9% 12%

Water Intensity* m3/ton 13.98 19.39 19.25

* Water withdrawals in cubic meters per ton of gross production

WASTE U.o.M. 2019 2018 2017

Total non-hazardous waste ton 196,518 142,661 149,071

Total hazardous waste ton 321 887 301

Total sent for disposal % 19% n/a n/a

Total sent for recovery % 81% n/a n/a
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SAFETY (EMPLOYEES) U.o.M. 2019 2018 2017

Fatal accidents n. 0 1 0

Total accidents n. 36 43 52

Total accidents with serious consequences n. 2 1 2

Total lost days n. 1,226 1,073 1,411

Total hours worked n. 2,762,428 2,469,150 2,360,406

Frequency rate 
(n. accidents*200,000 / hours worked)

Ratio 2.6 3.5 4.4

Severity rate 
(lost days *200,000 / hours worked)

Ratio 88.8 86.9 119.6

SAFETY (COLLABORATORS) U.o.M. 2019 2018 2017

Fatal accidents n. 0 0 0

Total accidents n. 8 4 3

Total accidents with serious consequences n. 0 0 0

Total lost days n. 75 83 32

Total hours worked n. 205,167 143,963 119,699

Frequency rate 
(n. accidents*200,000 / hours worked)

Ratio 7.8 5.6 5.0

Severity rate 
(lost days *200,000 / hours worked)

Ratio 73.1 115.3 53.5

SAFETY 
(MAIN EXTERNAL CONTRACTORS) U.o.M. 2019 2018 2017

Fatal accidents n. 0 n/a n/a

Total accidents n. 3 n/a n/a

Total accidents with serious consequences n. 1 n/a n/a

Total lost days n. 327 n/a n/a

Total hours worked n. 200,073 n/a n/a

Frequency rate 
(n. accidents*200,000 / hours worked)

Ratio 3.0 n/a n/a

Severity rate 
(lost days *200,000 / hours worked)

Ratio 326.9 n/a n/a

The main external contractors are the most strategic contractors who are permanently present in RDM Group facilities. They are located in the mills of 
Santa Giustina, Villa Santa Lucia and Barcelona.

ACCIDENT RATES 
(EMPLOYEES AND COLLABORATORS) U.o.M. 2019 2018 2017

Frequency rate 
(n. accidents*200,000 / hours worked)

Ratio 3.0 3.6 4.4

Severity rate 
(days lost *200,000 / hours worked)

Ratio 87.7 88.5 116.1

For 2019, the cumulative severity rate of employees, collaborators and external contractors is 102.8, that of frequency 3.0.
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PEOPLE U.o.M. 2019 2018 2017

Total number of employees n. 1,766 1,744 1,487

of which male n. 1,603 1,588 1,352

of which female n. 163 156 135

of which executives n. 41 38 34

of which white collars n. 452 444 381

of which blue collars n. 1,273 1,262 1,072

of which permanent employees n. 1,712 1,663 1,440

of which temporary employees n. 54 81 47

of which full-time employees n. 1,739 1,711 1,467

of which part-time employees n. 27 33 20

of which in Italy n. 671 653 630

of which in France n. 497 505 511

of which in the Iberian Peninsula n. 253 236 6

of which in Germany and rest of the EU n. 345 350 340

of which covered by national collective 
bargaining agreement

% 97.1% 97.1% 96.8%

Total number of collaborators n. 73 80 80

The 2018 and 2019 figures include the employees of RDM Barcelona Cartonboard. 
2019 employees: full-time male 91% and female 9%; part-time male 52% and female 48%; permanent male 91% and female 9%; temporary male 83% and 
female 17%; permanent employees Italy 39%, France 28%, Iberian Peninsula 14%, Germany rest EU 19%; temporary employees Italy 13%, France 39%, Ibe-
rian Peninsula 13%, Germany and rest EU 35%. For details about 2018 and 2017 please refer to Sustainability Report 2018.

EMPLOYEES HIRED AND DISMISSED U.o.M. 2019 2018 2017

Total employees hired n. 164 97 79

of which male n. 128 85 62

of which female n. 36 12 17

of which < 30 years n. 50 39 27

of which 30 - 50 years n. 88 48 45

of which > 50 years n. 26 10 7

of which in Italy n. 70 36 27

of which in France n. 38 37 41

of which in the Iberian Peninsula n. 32 n/a n/a

of which in Germany and rest of the EU n. 24 24 11

Total employees dismissed n. 142 104 129

of which male n. 113 87 109

of which female n. 29 17 20

of which < 30 years n. 25 12 27

of which 30 - 50 years n. 40 39 39

of which > 50 years n. 77 53 63

of which in Italy n. 52 40 45

of which in France n. 46 44 60
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EMPLOYEE TERMINATION RATE U.o.M. 2019 2018 2017

Total termination rate % 8% 7% 9%

of which male % 7% 6% 8%

of which female % 18% 13% 15%

of which for < 30 years % 18% 10% 23%

of which for 30 to 50 years % 4% 5% 5%

of which for > 50 years % 11% 8% 10%

of which in Italy % 8% 6% 7%

of which in France % 9% 9% 12%

of which in the Iberian Peninsula % 6% n/a n/a

of which in Germany and rest of the EU % 8% 6% 7%

Rate calculated as the number of recruitments within each age group. geographical area or gender.
Employees of the Iberian Peninsula in 2018 and 2017 are included in the geographical area “Germany and rest of the EU”. In particular. the 2018 figures do 
not include employees hired and dismissed from RDM Barcelona Cartonboard.

DIVERSITY U.o.M. 2019 2018 2017

Total number of executives n. 41 38 34

of which male % 76% 79% 79%

of which female % 24% 21% 21%

of which < 30 years % 0% n/a n/a

of which in the Iberian Peninsula n. 15 n/a n/a

of which in Germany and rest of the EU n. 29 20 24

Employees of the Iberian Peninsula in 2018 and 2017 are included in the geographical area “Germany and rest of the EU”. In particular, the 2018 figures do 
not include the employees hired and dismissed from RDM Barcelona Cartonboard.

TOTAL RECRUITMENT RATE U.o.M. 2019 2018 2017

of which male % 9% 6% 5%

of which female % 8% 6% 5%

of which for < 30 years % 22% 9% 13%

of which for 30 to 50 years % 35% 31% 23%

of which for > 50 years % 10% 6% 6%

of which in Italy % 4% 2% 1%

of which in France % 10% 6% 4%

of which in the Iberian Peninsula % 8% 7% 8%

of which in Germany and rest of the EU % 13% n/a n/a

di cui in Germania e resto UE % 7% 7% 3%

Rate calculated as the number of recruitments within each age group, geographical area or gender. Employees of the Iberian Peninsula in 2018 and 2017 are 
included in the geographical area “Germany and rest of the EU”. In particular, the 2018 figures do not include the employees hired and dismissed from RDM 
Barcelona Cartonboard.
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of which 30 - 50 years % 37% n/a n/a

of which > 50 years % 63% n/a n/a

Total number of white collars n. 452 444 381

of which male % 73% 74% 74%

of which female % 27% 26% 26%

of which < 30 years % 7% n/a n/a

of which 30 - 50 years % 45% n/a n/a

of which > 50 years % 48% n/a n/a

Total number of blue collars n. 1,273 1,262 1,072

of which male % 98% 97% 97%

of which female % 2% 3% 3%

of which < 30 years % 9% n/a n/a

of which 30 - 50 years % 53% n/a n/a

of which > 50 years % 38% n/a n/a

Number of Board members n. 7 7 7

of which male % 57% 57% 57%

of which female % 43% 43% 43%

of which < 30 years % 0% 0% 0%

of which 30 - 50 years % 29% 57% 71%

of which > 50 years % 71% 43% 29%

TRAINING U.o.M. 2019 2018 2017

Average hours of training n. 14.8 12.7 12.4

male n. 13.0 12.5 12.7

female n. 32.2 14.4 9.2

executives n. 13.4 13.7 6.7

white collars n. 27.5 17.4 16.3

blue collars n. 10.3 10.9 11.2

Trained people n. 1,183 907 1,015

of which executives n. 33 23 15

of which white collar n. 387 282 302

of which blue collar n. 763 602 698

CLAIMS U.o.M. 2019 2018 2017

Withdrawal from the market for food safety n. 0 1 0

Recall from the market for food safety n. 0 0 0

Rate of complaints* Ratio 0.43 0.38 0.36

* Number of claims per 100 tons of net saleable production.
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GRI Content Index

The table of GRI indicators is prepared in accordance with GRI Standards: Core option. Any omissions are reported 
as notes to the individual indicators, where applicable.

GRI  
STANDARD DISCLOSURE PAGE OR EXTERNAL 

DOCUMENT

GRI 102: GENERAL DISCLOSURES (2016)

ORGANIZATION PROFILE

102-1 Name of the organization Back cover

102-2 Activities, brands, products, and services p. 16

102-3 Location of headquarters p. 17

102-4 Location of operations p. 17

102-5 Ownership and legal form
Report on corporate governance and 
ownership structure

102-6 Markets served pp. 15 – 17 

102-7 Scale of the organization
pp. 2, 10, 11, 17, 61, Consolidated Financial 
Statements 

102-8
Information on employees and other 
workers

p. 51; pp. 63 - 64

102-9 Supply chain pp. 29 - 30

102-10
Significant changes in the organisation and 
its supply chain

No significant changes compared to 2018

102-11 Precautionary Principle or approach pp. 26 - 27

102-12 External initiatives pp. 34, 57 

102-13 Membership of associations p. 24

STRATEGY

102-14 Statement from senior decision-maker p. 8

102-15 Key impacts, risks, and opportunities pp. 26 - 27

ETHICS AND INTEGRITY

102-16
Values, principles, standards, and norms of 
behavior

pp. 13, 56

102-15
Mechanisms for advice and concerns 
about ethics

pp. 56 - 57

GOVERNANCE

102-18 Government Structure
p. 55, Report on corporate governance 
and ownership structure

102-19 Delegating authority p. 56

102-22
Composition of the highest governance 
body and its committees

p. 55, Report on corporate governance 
and ownership structure

102-23 Chair of the highest governance body
p. 55, Report on corporate governance 
and ownership structure
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102-24
Nominating and selecting the highest 
governance body

p. 55, Report on corporate governance 
and ownership structure

102-25 Conflicts of interest

Report on corporate governance and 
ownership structure, Procedure for 
regulating operations with related 
parties

102-26
Role of the highest governance 
body in defining the purpose of the 
organisation, values and strategy

p. 55, Report on corporate governance 
and ownership structure

102-28
Evaluating the highest governance 
body’s performance

pp. 52, 55, Report on corporate 
governance and ownership structure

102-31
Review of economic, environmental, 
and social topics

p. 8, Report on corporate governance 
and ownership structure

102-32
Highest governance body’s role in 
sustainability reporting

p. 8

102-33 Communicating critical concerns pp. 56 - 57

102-34
Nature and total number of critical 
concerns

pp. 53, 57 

102-35 Remuneration policies p. 52, Remuneration report

102-36 Process for determining remuneration Remuneration report

STAKEHOLDER ENGAGEMENT

102-40 List of stakeholder groups p. 23

102-41 Collective bargaining agreements
97% of employees is covered by
national collective bargaining 
agreements

102-42 Identifying and selecting stakeholders p. 25

102-43 Approach to stakeholder engagement pp. 25, 37

102-44 Key topics and concerns raised p. 25

REPORTING PRACTICES

102-45
Companies included in the 
Consolidated Financial Statements

p. 8, Consolidated Financial 
Statements

102-46
Definition of the contents and topic 
Boundaries

pp. 8, 25

102-47 List of material topics p. 25

102-48 Restatements of information p. 8

102-49 Changes in reporting pp. 25, 59

102-50 Reporting period p. 8

102-51 Date of most recent report
The previous Sustainability Report was 
published in April 2019

102-52 Reporting cycle
Sustainability Reports are published 
annually

102-53
Contact point for questions regarding 
the report

sustainability@rdmgroup.com

102-54
Claims of reporting in accordance with 
the GRI Standards

p. 8

102-55 GRI content index p. 66

102-56 External assurance pp. 74 - 76
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TOPIC-SPECIFIC STANDARDS

MATERIAL TOPIC: FINANCIAL HEALTH 
TOPIC GRI: ECONOMIC PERFORMANCE

GRI-201: Economic Performance (2016)

201-1
Direct economic value generated and 
distributed

p. 10

GRI-103: Management approach (2016)

103-1
Explanation of the material topic and its 
Boundary

pp. 25, 59

103-2
The management approach and its 
components

Consolidated Financial Statements

103-3 Evaluation of the management approach Consolidated Financial Statements

MATERIAL TOPIC: COMPLIANCE, ETHICS AND BUSINESS INTEGRITY 
GRI TOPIC: ANTI-CORRUPTION

GRI-205: Anti-corruption (2016)

205-3
Confirmed incidents of corruption and 
actions taken

No charges of unlawful conduct for 
active or passive corruption in the three 
year period

GRI-103: Management approach (2016)

103-1
Explanation of the material topic and its 
Boundary

pp. 25, 59

103-2
The management approach and its 
components

pp. 26, 56, 57

103-3 Evaluation of the management approach pp. 26, 56, 57

MATERIAL TOPIC: COMPLIANCE, ETHICS AND BUSINESS INTEGRITY
GRI TOPIC: ANTI COMPETITIVE PRACTICES

GRI-206: Anti-competitive practices (2016)

206-1
Legal actions for anti-competitive 
behavior, anti-trust, and monopoly 
practices

p. 57

GRI-103: Management approach (2016)

103-1
Explanation of the material topic and its 
Boundary

pp. 25, 59

103-2
The management approach and its 
components

pp. 27, 57

103-3 Evaluation of the management approach pp. 27, 57

MATERIAL TOPIC: COMPLIANCE, ETHICS AND BUSINESS INTEGRITY 
GRI TOPIC: ENVIRONMENTAL COMPLIANCE

GRI-307: Environmental compliance (2016)

307-1
Non-compliance with environmental laws 
and regulations

No significant fines or non-monetary 
sanctions for violations of environmental 
laws and regulations were reported in 
the three-year period

GRI-103: Management approach (2016)

103-1
Explanation of the material topic and its 
Boundary

pp. 25, 59

103-2
The management approach and its 
components

pp. 26, 35, 36, 57  

103-3 Evaluation of the management approach pp. 26, 35, 36, 57 
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MATERIAL TOPIC: COMPLIANCE, ETHICS AND BUSINESS INTEGRITY 
GRI TOPIC: NON-DISCRIMINATION

GRI-406: Non-discrimination (2016)

406-1
Incidents of discrimination and 
corrective actions taken

pp. 53, 57

GRI-103: Management approach (2016)

103-1
Explanation of the material topic and its 
Boundary

pp. 25, 59

103-2
The management approach and its 
components

pp. 27, 29, 30, 53

103-3 Evaluation of the management approach pp. 27, 29, 30, 53

MATERIAL TOPIC: COMPLIANCE, ETHICS AND BUSINESS INTEGRITY 
GRI TOPIC: SOCIO-ECONOMIC COMPLIANCE

GRI-419: Socio-economic Compliance (2016)

419-1
Non-compliance with laws and 
regulations in the social and 
economic area

No significant fines or non-monetary 
sanctions for violation of social and 
economic laws and regulations were 
reported in the three-year period

GRI-103: Management approach (2016)

103-1
Explanation of the material topic and its 
Boundary

pp. 25, 59

103-2
The management approach and its 
components

pp. 26, 27, 30, 35, 36, 57

103-3 Evaluation of the management approach pp. 26, 27, 30, 35, 36, 57

MATERIAL TOPIC: CIRCULAR ECONOMY 
GRI TOPIC: MATERIALS

GRI-301: Materials (2016)

301-1 Materials used by weight or volume pp. 32, 60

301-2 Recycled input materials used

79% of fiber raw material comes from 
recycling
64% of the total materials used comes 
from recycling

GRI-103: Management approach (2016)

103-1
Explanation of the material topic and its 
Boundary

pp. 25, 59

103-2
The management approach and its 
components

pp. 26, 29 - 33

103-3 Evaluation of the management approach pp. 26, 29 - 33

MATERIAL TOPIC: ENERGY EFFICIENCY AND CLIMATE CHANGE
GRI TOPIC: ENERGY

GRI-302: Energy (2016)

302-1
Energy consumption within the 
organization

pp. 41, 60

302-3 Energy intensity pp. 42, 60

GRI-103: Management approach (2016)

103-1
Explanation of the material topic and its 
Boundary

pp. 25, 59

103-2
The management approach and its 
components

pp. 26, 41 - 43

103-3 Evaluation of the management approach pp. 26, 41 - 43
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MATERIAL TOPIC: ENERGY EFFICIENCY AND CLIMATE CHANGE 
GRI TOPIC: EMISSIONS

GRI-305: Emissions (2016)

305-1 Direct (Scope 1) GHG emissions pp. 44, 61

305-2 Energy indirect (Scope 2) GHG emissions pp. 44, 61

305-4 GHG emissions intensity pp. 45, 61

305-7
Nitrogen oxides (NOX), sulfur oxides (SOX), 
and other significant air emissions

pp. 45, 61

GRI-103: Management approach (2016)

103-1
Explanation of the material topic and its 
Boundary

pp. 25, 59

103-2
The management approach and its 
components

pp. 26, 44 – 45

103-3 Evaluation of the management approach pp. 26, 44 – 45

MATERIAL TOPIC: WATER CONSUMPTION AND DISCHARGE 
GRI TOPIC: WATER

GRI-303: Water (2016)

303-1 Water withdrawal by source pp. 39, 61

GRI-103: Management approach (2016)

103-1
Explanation of the material topic and its 
Boundary

pp. 25, 59

103-2
The management approach and its 
components

pp. 26, 39 - 40

103-3 Evaluation of the management approach pp. 26, 39 - 40

MATERIAL TOPIC: WATER CONSUMPTION AND DISCHARGE 
GRI TOPIC: EFFLUENTS AND WASTE

GRI-306: Effluents and waste (2016)

306-1
Water discharges by quality and 
destination

pp. 40, 61

GRI-103: Management approach (2016)

103-1
Explanation of the material topic and its 
Boundary

pp. 25, 59

103-2
The management approach and its 
components

pp. 26, 40

103-3 Evaluation of the management approach pp. 26, 40

MATERIAL TOPIC: RESPONSIBLE WASTE MANAGEMENT 
GRI TOPIC: EFFLUENTS AND WASTE

GRI-306: Effluents and waste (2016)

306-2 Waste by type and disposal method pp. 47, 61

GRI-103: Management approach (2016)

103-1
Explanation of the material topic and its 
Boundary

pp. 25, 59

103-2
The management approach and its 
components

pp. 26, 46 – 47 

103-3 Evaluation of the management approach pp. 26, 46 – 47

MATERIAL TOPIC: RESPONSIBLE SOURCING 
GRI TOPIC: ENVIRONMENTAL ASSESSMENT OF SUPPLIERS
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GRI-308: Environmental assessment of suppliers (2016)

308-1
New suppliers that have been screened 
using environmental criteria

p. 30

GRI-103: Management approach (2016)

103-1
Explanation of the material topic and its 
Boundary

pp. 25, 59

103-2
The management approach and its 
components

pp. 29 - 30

103-3 Evaluation of the management approach pp. 29 - 30

MATERIAL TOPIC: RESPONSIBLE SOURCING 
GRI TOPIC: SOCIAL EVALUATION OF SUPPLIERS

GRI-414 Social evaluation of suppliers (2016)

414-1
New suppliers that have been screened 
using social criteria

p. 30

GRI-103: Management approach (2016)

103-1
Explanation of the material topic and its 
Boundary

pp. 25, 59

103-2
The management approach and its 
components

pp. 26, 29 - 30

103-3 Evaluation of the management approach pp. 26, 29 - 30

MATERIAL TOPIC: HEALTH AND SAFETY 
GRI TOPIC: OCCUPATIONAL HEALTH AND SAFETY

GRI 403: Occupational health and safety (2018)

403-1
Occupational health and safety 
management system

pp. 50, 57

403-2
Hazard identification, risk assessment and 
incident investigation

p. 50

403-3 Occupational health services p. 51

403-4
Worker participation, consultation and
communication on occupational health 
and safety

pp. 50 - 51

403-5
Worker training on occupational health 
and safety

p. 50

403-6 Promotion of worker health pp. 49 - 51

403-7
Prevention and mitigation of occupational 
health and safety impacts directly linked 
by business relationships

pp. 27, 50 - 51

403-9 Work-related injuries pp. 51, 62

GRI-103: Management approach (2016)

103-1
Explanation of the material topic and its 
Boundary

pp. 25, 59

103-2
The management approach and its 
components

pp. 27, 49 - 51

103-3 Evaluation of the management approach pp. 27, 49 - 51

MATERIAL TOPIC: PEOPLE MANAGEMENT AND DEVELOPMENT 
GRI TOPIC: EMPLOYMENT

GRI-401: Employment (2016)

401-1
New employee hires and employee 
turnover

pp. 63 - 64

GRI-103: Management approach (2016)

103-1
Explanation of the material topic and its 
Boundary

pp. 25, 59
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103-2
The management approach and its 
components

pp. 27, 52 - 53

103-3 Evaluation of the management approach pp. 27, 52 - 53

MATERIAL TOPIC: PEOPLE MANAGEMENT AND DEVELOPMENT 
GRI TOPIC: TRAINING AND EDUCATION

GRI-404: Training and education

404-1
Average hours of training per year per 
employee

pp. 52, 65

GRI-103: Management approach (2016)

103-1
Explanation of the material topic and its 
Boundary

pp. 25, 59

103-2
The management approach and its 
components

pp. 27, 52

103-3 Evaluation of the management approach pp. 27, 52

MATERIAL TOPIC: PEOPLE MANAGEMENT AND DEVELOPMENT 
GRI TOPIC: DIVERSITY AND EQUAL OPPORTUNITIES

GRI-405: Diversity and equal opportunities (2016)

405-1
Diversity in governance bodies and 
employees

pp. 53, 55, 64

GRI-103: Management approach (2016)

103-1
Explanation of the material topic and its 
Boundary

pp. 25, 59

103-2
The management approach and its 
components

pp. 53, 55

103-3 Evaluation of the management approach pp. 53, 55

MATERIAL TOPIC: PRODUCT QUALITY AND SAFETY 
GRI TOPIC: CUSTOMER HEALTH AND SAFETY

GRI-416: Customer health and safety (2016)

416-2
Incidents of non-compliance concerning 
the health and safety impacts of products 
and services

pp. 36, 65

GRI-103: Management approach (2016)

103-1
Explanation of the material topic and its 
Boundary

pp. 25, 59

103-2
The management approach and its 
components

pp. 26, 35 - 36

103-3 Evaluation of the management approach pp. 26, 35 - 36

MATERIAL TOPIC: CUSTOMER SATISFACTION
GRI TOPIC: N/A

GRI-103: Management approach (2016)

103-1 pp. 25, 59

103-2 pp. 35 - 37

103-3 pp. 35 - 37

MATERIAL TOPIC: CONTINUITY AND INTEGRITY OF OPERATIONS
GRI TOPIC: N/A

GRI-103: Management approach (2016)

103-1 pp. 25, 59
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103-2 pp. 21, 27, 29, 30, 56, 57

103-3 pp. 21, 27, 29, 30, 56, 57

MATERIAL TOPIC: PRODUCT INNOVATION
GRI TOPIC: N/A

GRI-103: Management approach (2016)

103-1 pp. 25, 59

103-2 p. 34

103-3 p. 34

MATERIAL TOPIC: PROMOTION OF A RECYCLING CULTURE
GRI TOPIC: N/A

GRI-103: Management approach (2016)

103-1 pp. 25, 59

103-2 pp. 30 - 33, 47 

103-3 pp. 30 - 33, 47
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